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Preface 

THE DISTRICT AND THE COLLEGE 

The District came into existence as a result of a vote by the citizens of Banning, 

Beaumont, Hemet, and San Jacinto in 1962. In the following year, the first classes were 

held in rented facilities in Banning and Beaumont. A permanent campus began 

providing classes in 1965 on donated land in San Jacinto.   

Just over a decade after the founding of the District, another election effectively doubled 

the size of the Mt. San Jacinto Community College District (MSJCCD) Service Area to 

its present 1,700 square miles of southwest Riverside County. Citizens of Lake Elsinore, 

Perris, Temecula, and the surrounding areas voted in 1975 to join the District, which 

added a large area and a diverse, widespread population. The single-college District is 

currently governed by an elected five-member Board of Trustees, with each Trustee 

representing an area within the District. 

Population growth in Riverside County since the 1980s has created pressure on the 

District to meet the demand with added staff, facilities, and new programs. Since its 

inception with two permanent buildings in 1965, the San Jacinto Campus has expanded 

greatly. Growth accelerated in the 1990s. The Alice B. Cutting Business and 

Technology Center opened in 1993, offering new laboratories and classrooms for 

upgraded programs. A high tech music building was opened in 1995. Renovations of 

the Bookstore, Print Shop, and Cafeteria, as well as additional office spaces, were 

completed in 2001. New Child Development and Education facilities followed in 2002.  

The Menifee Valley Campus was opened in 1990, and by the end of its first year had 

enrolled 2,100 students. This campus continues to grow rapidly as more classrooms, 

laboratory space, and new programs are made available. In 1995-1996, the Allied 

Health and Fine Arts buildings were added. More classroom spaces were provided in 

1997, 2000, and 2004. The Child Development and Education Center opened in spring 

2002. A new Library was provided for the students in 2006 and a new technology facility 

opened in spring 2008. 

Mt. San Jacinto College offers classes at two large campuses and at a number of off-

campus locations. Among the off-campus locations, Temecula is the Complex with the 

largest enrollment. In 2007-08, the District served more than 14,000 students with a 

comprehensive program of transfer, technical, vocational, and community service 

programs. Vigorous growth is expected in the second decade of the twenty-first century. 

The District is establishing its goals and priorities via this Educational Master Plan. Key 

within this effort is the delineation of four service areas with divergent identities and 

needs.  
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Mt. San Jacinto College District has had program review, budget development, and 

institutional planning processes for many years.  The faculty, staff, and administration 

have long acknowledged that those processes were not integrated into a coherent 

system in which goals drove plans, plans drove allocations, and program review allowed 

course correction along the way.  Prompted by the student learning outcome effort and 

a major and positive change in administrative staffing over the last several years, the 

College District is now launched on a pervasive system of integrated planning, 

allocation, and assessment.   

As a first step toward integration, the Instructional Program Review model was 

overhauled in 2006-7 and implemented across the institution in 2008.  In 2007, the 

college commissioned a District Educational Master Plan (referred to as the Mitchell 

Report), which was completed in early 2008.  The Mitchell Report analyzed current and 

future demographics and enrollment demand, college programs and their potential for 

growth, as well as staffing and material strengths and deficiencies, resulting in a 

document that contained clear projections of attendance potential, impediments to that 

growth, and pointed to some issues for resolution by the Board of Trustees.   

At the same time, the report was unable to utilize the results of the institution’s new 

program review model and additional demographic insights regarding unincorporated 

areas.  Thus the document was hampered by a lack of information that could have 

made personnel implications more precise and bolstered program planning information.  

This Educational Plan (2009-2016) is thus intended as a supplement to the Educational 

Master Plan completed in 2008.  It rests on the foundation of the Mitchell Report 

(Educational Master Plan, 2008), but it extends it by the inclusion of the information 

gleaned from division and unit plans and the extensive body of program reviews, as well 

as additional population projections regarding unincorporated areas.  This supplement 

is thus more specific and on point, identifying staffing levels needed, priorities for 

facilities and equipment, and expected levels for non-traditional delivery modes.  This 

plan augments the previous plan and helps bring focus to a number of key questions, 

the answers to which will define the college for years to come. 

I. Statement of Purpose 

Mt. San Jacinto Community College District’s Educational Master Plan is one 

component in a broad-based planning, implementation, and assessment effort, 

launched so that the college will better meet the challenges of the next decade.  

The educational planning effort will guide development of its programs and 

services so that the thousands of current and future residents will have access to 

education they would otherwise lack.   To meet the needs of a vastly under-

served population, the District must plan effectively in terms of programs, 

services, and delivery modes.  From the educational needs identified in this plan, 

MSJCCD’s needs for facilities, staffing, and fiscal resources will be developed, so 
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that allocations will be driven by the District’s integrated planning and budgeting 

model.  

 

II. Mission Statement and Goals  

The college mission statement was revised and approved by the Board of 

Trustees on September 10, 2009. 

 

Mission Statement 

“Mt. San Jacinto College, a California Community College, offers accessible, 

innovative, comprehensive and quality educational programs and services to 

diverse, dynamic, and growing communities both within and beyond traditional 

geographic boundaries. We support life-long learning and student success by 

utilizing proven educational methodologies as determined by collaborative 

institutional planning and assessment. To meet economic and workforce 

development needs, MSJC provides students with basic skills, general and 

career education that lead to transfer, associate degrees and certificates. Our 

commitment to student learning empowers students with the skills and 

knowledge needed to effect positive change and enhance the world in which we 

live.” 

 

Goals for 2009-2010 

 Improve Student Success 

 Implement an Integrated, Systematic Planning and Assessment Model 

 Improve Administrative Processes and Operations while keeping them 

transparent 

 Improve community Perception and Awareness of the College 

 Enhance Staff Development 

 Improve the organizational culture 

 Improve Campus safety/Security to support learning 

 Maintain a sound fiscal position 

 

III. Current Programs:  Scope  

The college has developed an integrated planning model that reflects on 

Program Review content and SLO (student learning outcomes) progress.  The 

new system was first used while determining allocations in spring, 2009.  

Institutional priorities were fueled by Board goals and Institutional Learning 

Outcomes, and both were reflected in the allocation recommendations.  

 

Mt. San Jacinto Community College District is organized into a single 

college/multiple campus operation.  The college currently serves over 20,000 
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students per term and generates over 10,000 FTES within its credit program 

alone.  Instructional programs are delivered via face-to-face, online, and hybrid 

methodologies.  Two campuses with permanent facilities have been built, one 

mainly with local money back in the 1960s-70s and one with state support from 

the 90s to the present.  The college also offers out-reach programs at multiple 

locations. Site selection for future expansion in the San Gorgonio Pass has been 

completed.  Site selection processes are being discussed internally regarding a 

possible permanent center in the I-15 corridor.  

A. Instructional Programs and Services 

 

The Instructional Services Division is responsible for providing leadership 

and direction to the instructional program of the entire District, including 

credit, non-credit, and not-for-credit offerings. The following positions report 

directly to the Vice President of Instruction: Dean of Instruction Library & 

Technology; Dean of Offsite Programs; Dean of Arts, Humanities and Social 

Sciences (Menifee Valley Campus); Dean of Math and Science (Menifee 

Valley Campus); Dean of Career Education & Categorical Programs 

(Menifee Valley Campus); Dean of Academic Programs (San Jacinto 

Campus); Dean of Career Education & Categorical Programs (San Jacinto 

Campus); Dean of Nursing and Allied Health; Associate Dean of Academic 

Programs (San Jacinto Campus). A proposal is under review to change the 

name of this division to Academic Affairs. 

The instruction division contains both district-wide and site-specific units. 

Continuing Education and Workplace Training (Community Education) 

operates across the District as one unit, as does Distance Education. All 

other units, regardless of supervisorial alignment, have essentially site-

specific operations.  In addition, the college has begun substantial 

commitment in two extremely critical areas: Basic Skills and STEM 

(Science, Technology, Engineering and Mathematics).    

1. Instructional Programs 

Instructional programs serve transfer and career oriented students.  A 

strong transfer program is offered at both sites, with a number of specific 

majors and a full array of general education requirements.  To facilitate the 

smooth progress of students to other institutions, MSJCCD’s transfer 

agreements have long been in place with UC and CSU campuses and 

systems offices, and students enjoy signal success when they transfer.  

Significant numbers also transfer to in-state and out-of-state private 

institutions.  The transfer programs are supported by an active transfer 

center at each campus and a transfer and articulation officer serving both.  
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The Career and Technical Education (CTE) unit is also well represented at 

both sites, with high-cost programs distributed between the permanent 

campuses, rather than replicated at both.  A strong emphasis on a step 

approach across all appropriate programs has led to effective laddering of 

curricula to technical bachelors’ programs and to programs that are readily 

responsive to job retooling/continuous education needs.  Further, there is 

less overlap between course levels than is often seen in CTE courses.  In 

addition, almost all of the highest demand associate and bachelor’s degree 

programs permit students to begin their education in MSJC’s Career and 

Technical Education and Allied Health programs. 

Menifee Valley Campus  

Menifee is the newer of the two permanent campuses and the larger.  It has 

grown rapidly from its initial staging campus of a modular office facility to the 

initial stage of three permanent buildings to today, when the facility now 

encompass eight permanent buildings and a myriad of modular ones.  Over 

11,000 students took classes on the Menifee Valley Campus in fall 

semester, 2008, and the numbers are higher yet in spring 2009.  Academic 

fields are well-represented, and there is a strong career and technical 

education program as well, Menifee is the campus on which MSJCCD’s 

Allied Health, Multimedia, Photography, and CIS Programming programs 

are principally located.  The Learning Resource Center and Library (Building 

800) is new, technologically oriented, and heavily used.  It replaced a small 

facility in the original staging campus and represents years of planning and 

anticipation by faculty and staff.  

The newest facility, the Technology Building (900), has already brought 

tremendous improvements to programs from Business, Computer 

Information Services and Media Production to Art.   

Centered at the Menifee Campus, the Allied Health program offers 

Registered Nursing, Licensed Vocational Nursing, Medical Diagnostic 

Sonography, Emergency Medical Technician, Certified Nursing Assistant, 

and Medical Assistant programs.  A Child Development Center provides the 

Child Development Education program with classroom space, internships, 

and observation opportunities.   

Plans for the campus include two new buildings, one for humanities and  

social sciences and one for physical and life sciences 

San Jacinto Valley Campus  
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The San Jacinto Valley Campus was the college’s single campus for over 

30 years.  Originally placed on leased land, the college erected many 

single-story buildings that could be relocated if the lease were not renewed.  

Ultimately, local voters enacted a bond issue to provide site acquisition and 

construction funds.  There were fewer than 2,500 students as late as 1981, 

and growth was slow until the late 1980s.   

Today, the campus serves over 8,500 students with a widely varied program 

of academic, career, and basic skills education.   

The science programs have a tradition of launching students who have 

become successful researchers, nurses, and physicians, although the labs 

and equipment are showing their age.  Uniquely, the campus has a full 

theatre, dance studios, audio and video recording and production studios, 

and an art facility with kilns, a foundry, and a permanent art gallery, all 

emphasizing the role that the fine and performing arts have played in the 

identity of this campus.  A technology building (100) was built in the 1990s, 

the first building on site built with state funds.  It houses a wide array of 

business and computer classes.  An automotive program affiliated with 

Honda is also part of the career and technical education effort at the San 

Jacinto campus. The Child Development Center provides the Child 

Development Education program with classroom space, internships, and 

observation opportunities.  The college also shares use of a facility built by 

RCOE on college land, potentially providing additional classroom space for 

college classes in the evenings. 

A new modular science building (1300) has been completed through funds 

from a federal STEM grant. This facility will serve as a center to support 

Hispanic students in pursuing careers in the sciences, math and technology. 

Additional plans for the campus include the replacement of the ageing 

theatre building, renovation or replacement of the single-story classroom 

facilities, and replacement of at least some of the laboratory spaces. Of 

these initiatives, only the theatre project has been developed to the stage of 

state application. 

 Off-campus Centers and Outreach 

Currently, the District is operating a strong outreach program in Temecula in 

short-term lease space.  Over 2,500 students are being served there with 

classes ranging from general education to specific computer and business 

related coursework. The District has also maintained an outreach program 
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in high school facilities in the San Gorgonio Pass. This area is currently 

producing about 50 FTES with steady increase in enrollment.  

The district owns 50 acres for a permanent facility in the San Gorgonio Pass 

Service area (Beaumont/Banning). Although the district anticipates 

developing services there slowly, pacing the effort to population growth, 

there is intense interest from local entities to have a physical presence on 

the property. A tentative educational plan is being developed to offer 

classes on site in spring, 2012. The classes would be offered in four to five 

modular buildings to begin with. It is anticipated that educational offerings 

on the site would be innovative and reflect an emphasis on hybrid and 

alternative scheduling patterns to meet the needs of the area students.  A 

new Mid-County Justice center is slated for construction in the next several 

years. This major facility will create a need for additional classes in 

Administration of Justice. 

The college also offers some classes at the Western Center for Archeology 

and Paleontology in Hemet.  Classes serving several hundred students are 

also offered at various high schools, water district’s fire training facilities, 

and community facilities in various parts of the District, but especially 

concentrated in the I-15 area.  

1. Instructional Services 

A full array of instructional services is available at both campuses, and 

these are increasingly distributed to those students attending in the San 

Gorgonio Pass and I-15 service areas as well.   

Libraries 

Comprehensive libraries exist on both the San Jacinto and Menifee 

campuses.  Plans began in fall 2008 to coordinate efforts with the Banning 

City/County Library to serve Pass Area students.  The Temecula 

Educational Complex (TEC) will have a remote library under the direction of 

the Menifee librarians in fall, 2009.   

  

a.   Menifee 

Occupied in 2005, the MVC Library had over 150,000 visitors in 2007-

2008, holds over 150 library orientations per year, houses over 30 

electronic data bases and 20,000 e-books, and has 45 computer 

workstations for students.  The library has a reference section that is a 

room off of the main reading room, a video library room, one study 
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room, a work room, break room, four offices, a circulation area, reading 

room and open computer lab. Periodicals are housed downstairs.  

 

b.   San Jacinto  

Library facilities include faculty offices, a workroom, a Reference Desk 

and Circulation/Reserves Desk, a computer network area with 28 

computers, one print station, a study area with 19 tables and 114 

seats, a periodicals storage area, an AV storage area, reserve 

materials storage area, four audio/video viewing stations, and stacks 

for periodicals, reference books and circulating books.  The collection 

extends beyond 30,000 volumes, as well as a number of electronic 

data bases.  In 2007/2008 academic year, over 71,000 patron visits 

were logged.  At this time the Library building also houses the Learning 

Resource Center with a Writing Center and a Math Center. 

  

c.   Learning Resource Centers 

Learning Resource Centers exist on both main campuses and a 

satellite center exists at the TEC, as well.  The LRCs provide tutoring 

services, content and study skills workshops, supplemental instruction, 

testing and homework services, and computer access to all MSJC 

students.  Each center includes a general learning center providing 

tutoring from mainly peer (student) tutors across discipline areas; a 

Math Center providing mainly professional tutoring in all areas of math; 

a Writing and Reading Center providing mainly professional writing 

assistance.  There are also over 75 computers dedicated to student 

use in each of the LRCs and each center has a dedicated testing 

room.  Both testing rooms are currently too small to meet the demand. 

Both LRCs provide proctoring services for online students from MSJC 

and other institutions.    

  

d.   Instructional Technology Services (ITS) 

Instructional Technology Services (ITS) provides, repairs, configures 

and maintains instructional technology that directly supports student 

learning and activities, and to collaborate with, train and guide faculty 

and staff to enhance learning outcomes using instructional technology. 

Department services are both centralized and decentralized, due to 

specific demands required by certain areas of support.  

  

More than 25,000 students, faculty and staff members benefit from 

department services every semester. ITS staff provides support for 
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over 400 distance education classes per semester, plus infrastructure, 

107 smart classrooms throughout the District, 23 classroom labs, 4 

resource labs, 2 virtual server implementations, and a Helpdesk. In 

2009, an ESL lab is planned to become operational at the San Jacinto 

Campus Library. The Helpdesk responds to student, faculty and staff 

inquiries, tracks department schedules and meetings, and works with 

users to access and maximize the benefits of using Blackboard and 

other student related technology needs. 

 

B. Alternate Delivery of Programs and Services 

Proximity can be created by location, by time travelled, or through alternate 

delivery modes (distance education most prominently).  Clearly, if the 

District had attempted to meet student needs only by constructing new 

buildings; many potential students would not be reached who might 

otherwise benefit from courses.  Instead, enrollment services, guidance, 

counseling, and instructional programs and services have all developed on-

line dimensions.   Further, the instructional administrators have proposed 

that the college continue the development of online offerings to reach 30% 

of the total offering by 2020. 

The challenges for the District are complex.  It will need to continue 

development of an on-line ethos, while meeting the needs of large numbers 

of ―first in family‖ attendees, to deliver extensive programs and services in a 

variety of modes, and to determine what capacity to build into new facilities 

at its two existing permanent sites and at subsequent secondary ones.  

Further, it needs to become actively involved in research to assess student 

performance longitudinally among all delivery modes, devoting itself to 

comparative assessment. 

Currently, students can access major portions of the college operation via 

online programs and services.  Enrollment service, catalog and schedule, 

faculty consultation via email, library research (via electronic databases for 

journals and periodicals), and a wide variety of courses, including a full 

general education pattern of courses can be taken online.  Counseling may 

prove to be considerably more problematic, but it appears that it too will be 

a necessary addition to the alternate delivery options.  Already, the 

guidance classes and some aspects of the Learning Resource Center 

function are either already online or developing online dimensions, so that 

learning supports can be extended to students who are required or simply 

prefer to take courses without visiting campus. 

IV. Current Programs: Quality Assessment 
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The college has active SLO and Program Review efforts, and the majority of the 

educational programs and services (in both Student Services and Instruction) 

have completed SLO activities and Program Review and incorporated the results 

in their unit/sector plans.  The products of these efforts are incorporated into the 

overhauled allocation system as well, via ―base points‖ awarded when SLOs for 

one or more classes have been completed.   

Mt. San Jacinto Community College District has long been active in quality 

assessment efforts, from the late 70s, when it was a leader in Management by 

Objective to the 1980s.  In the early 90s, it was cited by WASC (Western 

Association for Schools and Colleges) for an effective instructional program 

review effort.  For a period of time, the college let itself fall behind in quality 

assessment, but it has, from 2005 forward, moved actively to develop and 

implement an SLO system that is integrated into Instructional Program Review, a 

Student Services outcomes model that is likewise integrated into the Student 

Services Program Review, and administrative services efforts to review 

operations and services to increase the effectiveness of services and contain 

costs. As of spring, 2009, a newly integrated system of planning and allocation 

was emerging, reflecting Board goals, institutional learning outcomes, and 

program reviews into the deliberations governing the use of discretionary funds. 

The college instructional programs have undergone program review in numerous 

different models since 1981.  Most models used prior to 2007 were tremendously 

time consuming for completers and seldom appeared to be used to guide college 

program development or allocations.  However, a shared governance committee 

operating from 2005-2007 overhauled the Program Review model to make it user 

friendly and directly oriented toward integrated planning, allocation, and 

assessment.  The model was finally rolled out in a trial run in summer, 2008, and 

implemented across all instructional and instructional support programs in fall 

2008.  A majority of instructional programs were on the verge of completing 

program review at the time this update was written; the results are reflected on 

the college program review pages. Program Review observations, including 

administrative summaries, were combined with labor market indicators and 

regional demographics to create the needs projections that form the core of this 

report.    

In addition, the unit plans produced by the Instructional Deans were utilized, to 

ensure that vital administrative perspectives were incorporated in this educational 

plan, an element missing from the Mitchell Report.  Both elements are discussed 

in more detail immediately below. 

V. Integration of Quality Assessment in Planning:   
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The current Instructional Program and Service Reviews integrate assessment of 

program performance measures, curricular currency (if pertinent to the function 

under review), as well as progress regarding Learning Outcomes.  In spring, 

2009, the Institutional Planning Committee adopted a planning model for the 

District that incorporated assessment from program review, SLOs, and prior 

special projects into the basic foundation for the Education Plan and District 

Master Plan.  The model was used for the first time in preparing the 2009-2010 

allocation recommendations to the Budget Development Committee. 

 Instructional Program Reviews also assess program performance in grade 

distribution, student success (including ethnicity profiles) and retention 

measures, and programs’ support of Institutional Learning Outcomes.  

Program Reviews also incorporate needs statements for staff, equipment, 

budget support, and other resources.  

 For Instructional Service Reviews, service level data are combined with 

student perception data, and this is the case for the instructional Learning 

Centers and tutorial programs as well.  In 2008-09, division deans 

developed division plans incorporating planning priorities and institutional 

goals in their considerations.   

 These plans in turn were the basis for this current updated Educational 

Plan. The Education Plan and parallel sector plans for Human Resources 

and Business Services are to be used as the controlling documents for 

allocations, staffing, and facilities development.  

 

VI. Assessment of Effectiveness in Other Sectors 

In every sector of the college, formal assessments of effectiveness have been 

launched, including administrative sectors, although some are not complete as of 

this writing.  Within Instruction and Student services, Program Reviews have now 

been initiated for all divisions and all programs.  Completion rates appear to be 

reaching 50% in early spring, 2009, with another cycle of reviews scheduled for 

fall, 2009, when it is believed that the total will reach over 90%.  The program 

review model contains an evaluation of the program’s level of successful 

involvement in Student Learning Outcomes, and both the Institutional Planning 

Committee and the Budget Committee have endorsed the idea that programs 

lacking SLOs (or SSOs) and Program Reviews will be significantly less likely to 

receive funding for new projects.  The same standard has been extended to the 

non-educational sectors of the college—projects from sectors and divisions that 

lack formal completed assessments of services provided will be far less likely to 

receive funding.   Assignment of ―base points‖ to programs which have 

completed Program/Service Reviews and completed Outcomes reviews will 



 

~ 12 ~ 
 

result in initial ranking their requests for funding above proposals from programs 

and services which have not completed reviews.  

VII. Planning and Budgeting  

In order to complete the integration of planning and budgeting, both the Budget 

Development and the Institutional Planning Committees went through changes in 

charge and structure in spring and fall of 2008.  The Board’s approval of 1) its 

own annual goals for 2009-10, 2) the new charges for the Budget Development 

and Institutional Planning Committees, and 3) the overall planning model resulted 

in the formal integration of planning and Program Review into allocation 

decisions in late spring, 2009.  An analysis of the effectiveness of this effort will 

be made in fall, 2009, and improvements to processes and communications will 

be considered by both the Budget development and Institutional Planning 

Committees. It is notable, however, that this was the college’s first truly 

integration of assessment, planning, and allocation since the late 1980s, and 

there appears to be forward momentum to maintain and improve the effort. 

VIII. External Assessment of Needs, Part I: The Communities and the Context 

The communities of Mt. San Jacinto Community College District can be grouped 

into four principal areas, each of which tends to be distinct, mainly due to how 

transport corridors affect commuting to jobs and shopping behaviors.  The same 

dynamics appear to affect attendance behaviors. 

A. Sub Regions  

Area A:  

Area A is the San Jacinto Valley.  The population has reached 101,000 

persons in 2009, according to data from the Western Riverside Council of 

Governments (WRCOG).  Although traditionally a retirement community, 

Hemet went through ―tip over‖ into service industry employment in about 

1990.   Since then the city and its adjacent residential areas have displayed 

a steadily younger demographic, so that today less than 1/3 of the 

population is over 65, compared to nearly 50% in the late 1980s.  Rapid 

expansion of young families has occurred within the past ten years, 

developing most large parcels on the east side of the city, and most recently 

expanding in the West Hemet, Winchester, and Homeland areas.   

While many valley residents live and work locally, it appears as if the 

majority of newer residents work outside the valley and often outside the 

county.  Consequently, especially on the western side of the valley, newer 

housing tracts are essentially bedroom communities for city of Riverside and 

the Counties of Orange and Los Angeles.   When shoppers leave the valley, 
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they tend to follow either Ramona Expressway to Riverside, Winchester 

Road to Temecula, or Domenigoni Parkway to Menifee.  

The San Jacinto Valley has been ethnically diverse for decades, especially 

in San Jacinto itself, where Latino and Native American populations were 

prominent and civically active.  Increases in prices for housing in some 

nearby communities during the 1990s and early 2000s, coupled with earlier 

over-construction of senior housing, has led to increasing in-migration of 

low-income families, straining some social services and public transport.  

Although major upscale tracts have been subdivided, the recession has 

made it clear that this new tax base will not be built out immediately.  

Area B  

Area B is the Perris Valley, including the city of Menifee.  Centers of 

explosive growth over the last twenty years, this region is divided in half 

physically by the senior citizen community of Sun City, which separates two 

vibrant and rapidly growing commuter communities. The two newer areas, 

Menifee and Perris, are growing rapidly, and each will soon be larger than 

Sun City.  The new city of Menifee (incorporated in 2008) combines the Sun 

City and Menifee Lakes Communities and is oriented toward North County 

San Diego and Temecula in terms of employment, while the once sleepy 

farming community of Perris is now an exurb of Riverside and LA county.  

The residents of Perris are oriented toward Moreno Valley and Riverside in 

shopping and commuting behaviors; both Riverside and Moreno Valley are 

readily and swiftly available via freeway and surface streets.  Perris, with 

56% Latino population and nearly 16% African-American is more diverse 

than other communities to the south along either the I-15 or I-215.  It also 

suffers from a higher poverty rate and has been called the ―epicenter‖ of 

foreclosures in the Inland Empire. 

Area C  

Area C is the I-15 Corridor, including the communities of Murrieta, Lake 

Elsinore, Wildomar, and Temecula.  Once rolling hills dedicated to hay 

farming and horse ranching, area C is home today to over 200,000 people.  

Most commute to work in North County San Diego, although there are 

service sector and light industrial jobs in Temecula, as well as a small 

number of jobs in a fairly large wine industry also centered in Temecula. 

Temecula has light industrial development and a small multiple family 

residential area west of I-15, with a much more extensive development of 

housing and shopping east of the freeway.  Murrieta straddles I-15, with part 

of its developed portion between the I-15 and I-215.  Murrieta is principally a 
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bedroom community for North County San Diego, according to commuter 

surveys conducted by the RCCDR in 2006.  Wildomar, the most recently 

developed and incorporated part of Area C, is mainly situated east of the I-

15 and north of Murrieta.  Wildomar appears to have limited development 

space within its boundaries or adjacent to them, due to topography. 

Area D  

Area D is San Gorgonio Pass.  It contains the cities of Banning and 

Beaumont, as well as the communities of Calimesa, Cherry Valley, and 

Cabazon.  The principal transportation route is that of I-10, which cuts 

through the San Gorgonio Pass along an east-west axis.  While most basic 

services are available in the communities of the Pass, most of the 

commuters from the Pass use I-10 or the smaller connector I-60 to go to 

their jobs in Riverside or San Bernardino.  Entertainment and specialized 

shopping also follows the same routes, according to a WRCOG transport 

study conducted in 2008.  

B. Economic and Labor Forecasts:  

Thirty years ago, the communities within the district were farming 

communities and retirement communities.  These conditions have changed.  

Three patterns dominate the economic and labor profiles of the district:  

service industries, light manufacturing, and commuters, both professional 

and blue collar.  Although there are firms and agencies employing more 

than 1,000 people, many of the businesses are small businesses employing 

fewer than 25 people.  Due to the freeways and expressways that crisscross 

parts of MJSCCD, many have found that lower housing costs and a less 

urban lifestyle more than compensate for longer commutes.  Surveys of 

commuters reveal that this pattern of preference appears to be durable, 

holding up even as fuel costs rose.  This argues for strong future residential 

construction demands, in spite of the current housing crisis.  However, there 

is no doubt that the wave of foreclosures has hit Western Riverside County 

and the residents of MSJCCD especially hard, leaving an inventory of empty 

homes that will continue to drag against needs for new construction until 

perhaps 2013. The pattern of job creation was strong until late 2006, with 

further declines through 2007-2008.  As late as January, 2006, the 

California Postsecondary Education Commission forecast the creation of 

some 100,000 jobs between 2006 and 2016. It is possible these levels will 

be realized, but in the current recessionary spiral, it seems deeply unlikely.  

In October, November, and December alone, the Inland Empire (for this 

purpose defined as the Riverside/San Bernardino/Ontario Metropolitan 

Statistical Area) lost over 175,000 jobs.  Riverside County alone saw its 
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unemployment rate rise 3.5% from December of 2007 through December, 

2008, reaching 10.4% among non-farm workers.  By January, 2009, the 

figure had reached 12.2%, and the rate promised to rise. 

Nonetheless, the region has a large workforce, and the region continues to 

supply the broad job market of Southern California’s most populous 

counties (LA, San Diego, Orange, and Riverside).  When recovery comes, 

employment figures will rebound sharply.  Most economists presently are 

forecasting a five year lull—but some are arguing for only a three year 

period of troubles, anticipating that housing starts will recover by mid-2010.  

Federal intervention could shorten even that timeline considerably.  With 

construction and transport such substantial parts of the employment picture 

in Riverside County, both the housing industry and the pace of sales 

generally will be needed to fuel strong job generation in Riverside County 

and hence MSJCCD. 

C. State and Local Fiscal Climate  

The institution’s master plan asserted in 2006-07 that a recession was 

looming—and of course by early 2009, that expectation was fulfilled.  

Prudent fiscal policy has meant that MSJCCD has sufficient reserves to 

weather one full year of severe shortfalls, plus the possibility of another half 

year’s shortages or even more, depending upon levels of state support that 

reach community college districts..  With consultation with classified and 

faculty senate representatives, the District has moved fairly aggressively to 

reduce operating costs by sharply reducing offerings planned for summer, 

2009 and working hard to constrain fall term, 2009.  These steps attack the 

most fungible part of the operation—the temporary wage bill.  Other cost-

cutting efforts are underway, from efforts to reduce energy usage to 

deferring replacement positions for six months to retirement incentives for 

high-cost employees.  With all components in play, there is hope that the 

district will weather two years of shrinking state budgets while maintaining 

all core functions.   

In spite of the economics of the moment, population pressures and 

unemployment in the District have pushed demand for classes to its highest 

level, with an increase in FTES in 2008-2009 topping roughly 20% above 

the historic high in the previous year. Further expansion is expected to the 

extent that the District can afford to fund expanded offerings. 

The state fiscal crisis is profound, however.  The 18-month budget 

agreement reached in February, 2009 is a short-term solution to long-term 

problems.  Some of these problems are structural—state revenues are 
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simply not sufficient to meet the demands of the 8th-largest economy in the 

world—and some are ideological—whether property taxes should again 

become the primary engine of revenues.  Whether the state can resolve this 

on-going crisis, in the midst of the most profound national and global 

economic crisis since the 1930s, will determine how fast and to what an 

extent MSJCCD can move to better meet the needs of the vast and under-

served population residing within its borders. 

Several years ago, the college launched an unsuccessful effort to get a 

district-wide bond issue passed.  Common wisdom is that the bond 

campaign started late, and was poorly developed.  However, it may well be 

that the divergent interests in this far-flung District require using sub-districts 

for bond efforts, so that the benefits are more easily seen as applicable to 

the local setting.  Such an effort requires stronger coordination and a much 

stronger effort to gain public support, however, so one cannot be overly 

optimistic that bonds will be central to the District’s solution to massive 

demand and short funds. 

IX. External Assessment of Need, Part II: Current Unmet Needs 

The need to expand Mt. San Jacinto Community College District’s programs and 

services results from two factors: a substantially underserved population already 

resident within the district, and future population growth.  Both components make 

it clear that the District confronts a critical need for expansion in both facilities 

and non-traditional delivery modes, so that college programs and services can 

reach the population of Western Riverside County.  The two existing campuses 

of the college are poised for rapid growth.  Demand for classes has been growing 

rapidly at both sites, with the larger growth over the last five years experienced at 

MVC and forecast to continue for the next five years.  However, growth in the 

San Jacinto Valley has recently been propelling enrollment growth at the San 

Jacinto campus.  Further, due to the fact that Winchester and West Hemet are 

population centers between the two permanent campuses, the San Jacinto site 

has also experienced more rapid growth than adult population projections would 

lead one to expect: as Menifee classes have filled to capacity, the San Jacinto 

Campus has also experienced substantial growth. 

 

A. Participation Rates, Educational Attainment, and Income 

Such population growth would be a challenge in any district.  In MSJCCD, it 

is staggering—especially because for 20 years the District’s population has 

been expanding faster than state and local funding would allow expansion 

of programs and services.  Recent participation rates (2005-2008) have 
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been between 31 and 32 per thousand residents, with wide variations 

between communities.  This rate is significantly smaller than the statewide 

average, currently in excess of 60 per thousand. The situation is especially 

challenging because of the educational and income profile of District 

residents.   

1.  Current Participation Rates: 

In fall, 2005, global adult participation rates were about 32 for District 

residents, based on estimates of population drawn from RCCDR and zip 

coded college enrollment records.  However, the range was from 50.5 in the 

San Jacinto Valley and associated outlying areas to 7.5 in Perris and 8.7 in 

the communities of the San Gorgonio Pass.   

One main factor appears to fuel higher participation among the residents of 

the San Jacinto Valley: lack of alternatives.  Because of the location of the 

communities associated with the San Jacinto Valley, there are no 

reasonable alternatives to MSJCCD campuses.  College of the Desert is an 

hour to an hour and fifteen minutes away, Riverside City College District’s 

Moreno Valley facility is 35-40 minutes away, depending upon traffic, and 

Crafton Hills College is about 45 minutes away.  By contrast, wherever one 

resides in the Valley, drive time is less than 15 minutes to one of the two 

permanent campuses.  (From West Hemet, access to Menifee has become 

quick and direct along a new multi-lane parkway, reducing times from 30 

minutes to about 12.)   

The San Jacinto Valley, including San Jacinto and Hemet and their affiliated 

unincorporated census tracts led the way in the participation rates 

calculated by the Mitchell Report, and that has continued to be the case 

recently.  San Jacinto Campus is located in San Jacinto, adjacent to eastern 

and central Hemet, and the Menifee Campus is located adjacent to 

Winchester and West Hemet, a short drive now that the Domenigoni 

Parkway has been cut through to Newport Road.  Effectively, this means 

that the communities are well served and in close proximity to MSJCCD 

facilities, and the participation rates from the greater San Jacinto Valley 

reflects this:  Hemet’s participation rate in fall 2008 was above 80.  San 

Jacinto had a rate of almost 95 for the same period.  When the total 

population of the Valley is blended with the foothills, plateaus and 

mountains within the service area, considerably more distant portions of the 

service area, the rate drops significantly, of course.  But for the over 50,000 

18-65 year-olds of the Valley, rates are quite high. 
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As for the population of Temecula, in 2005, the rate of participation appears 

to have been 25.1 (per the Mitchell Report).  In fall of 2009, with several 

semesters of the operation of Temecula Education Center, the rate is 

significantly higher, at 36.4.  Temecula is also one of the communities with 

traditional connections to Northern San Diego County: some 1100 students 

attend Palomar College each year.  (Many of these are freshmen: in Fall 

2007, over 300 first-time freshmen went from Temecula high schools to 

Palomar College facilities.)  Another 400 or so attend RCCD campuses.  

When such attendance is added into the Temecula attendance figures, the 

potential enrollment from this community currently produces well over 50 

enrollees per 1000 adults, at various community colleges.  It is good to 

remember that Temecula is at present unique in the fact that it is shrinking 

in numbers of k-6 students—and in fact has taken preliminary action to 

close three elementary schools for Fall 2009.  Thus, Temecula may actually 

be a good center for returning and adult job upgrade/re-entry students; a 

full-service center of support services, job entry skills programs, and transfer 

education, may be best placed elsewhere.  However, it is possible that initial 

general education classes should continue as a portion of the offering, with 

second-level courses available at the larger campus. 

Murrieta is well represented among MSJCCD students, with an adult 

participation rate of 49.7. Murrieta is close to both Menifee Valley Campus 

and the Temecula Education Complex, but most of its growth has been 

derived from new high school graduates until very recently.  Although the 

college has not actively recruited returning students in the area, such 

students are beginning to discover the benefits of life-long learning, in some 

cases perhaps prompted by the economic downturn. This shift has been 

very recent.)  A higher participation rate has appeared in spring 2009 

enrollments, it is anticipated that the pattern of rising adult enrollment from 

Murrieta will accelerate over time.  Recently, the college has lost significant 

numbers of high school graduates to Palomar College District. 

Menifee, with a participation rate of only 25.1, would at first glance appear to 

be underrepresented, in spite of having a campus within the city limits, but 

the rate is artificially low, reflecting the fact that the city is a composite of the 

communities of Menifee Lakes and Sun City.  When zip codes 92584, 

92585 and 92586 are compared, for example, the first has a median age of 

35.2, the second a median age of 36.4, while the third (Sun City proper) has 

a median age of over 65, so the participation rate reflects a blend of the 

three groups.  In addition, the zip code with the older population is about as 

large as the total of the two—a good place for outreach to senior citizens, 
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but not the usual target population for projecting community college 

populations. When the adult population from Sun City and the 380 

attendees from that zip code are withdrawn, the Menifee rate shoots up.  

The 18 to 65 year-old populations of zip codes 92584 and 92585 equal 

approximately 14,900 adults, among whom 1,794 took classes at college 

facilities in fall, 2008.  This represents a participation rate of over 100 per 

thousand—for the area previously called Menifee Lakes, excluding the 

senior citizen community of Sun City. 

The City of Perris is a study in differences.  The city is more diverse than 

any other in the District, and has a complex socio-economic profile.  Of the 

communities in the District, Perris is marked by the lowest personal income 

level, and the highest poverty rates.  This profile persists although the Perris 

Valley was the site of extensive and rapid residential and commercial 

development in the 1990s.  It is also noteworthy that Perris has been the 

leader in another unfortunate indicator: the foreclosure rate skyrocketed in 

Perris first.  Perris has the lowest participation rate, even when outflow to 

other community colleges is taken into account:  7.5 per 1000 adults without 

outflow, and still under 8 per 1000 when outflow is added in!  Providing 

educational opportunity has been a challenge, in spite of the fact that two 

community college campuses are within easy reach (15 minutes to RCCD’s 

Moreno Valley, 13 minutes to MSJCCD’s Menifee Valley).  This may be due 

in part to the lack of public transport in the region. 

Wildomar also has a higher than the District’s aggregated participation rate: 

37.7 adults per thousand attend an MSJCCD facility.  Again, this is an area 

within easy reach of either the MVC site or the TEC leased facility, with 

drive time under 15 minutes in each case. 

From these figures, it is evident that participation rates are a function of 

proximity.  Consequently, it is imperative for the college to determine where 

populations will be in the future—and to place programs and services where 

the people will be!  Since the current adult population base has been 

estimated in the Mitchell Report as approximately 459,000, if the college 

were able to place appropriate offerings within 15 minutes of all residents, 

the participation rate would approach 60 per 1000 adults and serve 28000 

students presently.   

 

2.  Educational Attainment 
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The educational attainment levels of the residents generally make it clear 

how critical it is for a community college to be close by (see Table 1 below) 

                 Table 1:  Educational Attainment 
 

 

        
  Source: WRCOG community profiles, 2007 

 
It is evident that existing residents are significantly underserved and that 

they are generally less well educated than their fellow Californians.  Without 

the physical, human, and fiscal resources to expand higher education 

opportunities, the situation will reach extreme proportions.   

3.  Income 
Many residents lack the resources to seek educational opportunities outside 

the district due to the cost of commuting to distant senior institutions or other 

community colleges, coupled with a public transport system that is far-flung 

but hardly meets student needs.   Table 2 shows the median household 

income for the main population centers in the District. There is a broad 

range of household incomes represented from Homeland ($25,086) to 

Murrieta ($74,142). The average for the District ($45,319) remains below 

California’s average ($49,894) and Riverside County’s average as a whole 

($46,885). The underserved communities of Banning ($39,052) and 

Beaumont ($36,174) on the northern edge of the District are considerably 

below the average for the District and the State, as are the communities of 

the San Jacinto Valley (San Jacinto: $37,277; Hemet: $32,664) and Perris 

($35,552).  Between them, these three regions are projected to be home to 

over 220,000 adults by 2020.   

 
                                               Table 2: Median Household Income (2007 Estimates) 

City Less than High 

School Diploma 

High School 

Diploma 

Baccalaureate 

Degree 

Banning 24.0% 76.0% 7.0% 

Beaumont 29.4% 69.6% 5.2% 

Hemet 26.5% 73.5% 10.8% 

Lake Elsinore 28.7% 71.3% 9.0% 

Murrieta 10.0% 90.0% 23.0% 

Perris 30.0% 61.0% 6.6% 

San Jacinto 31.4% 38.6% 8.8% 

Temecula 9.9% 90.1% 25.0% 
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Community Median Household Income 

Banning $ 39,052 

Beaumont 36,174 

Hemet 32,664 

Homeland 25,086 

Lake Elsinore 50,983 

Menifee 53,190 

Murrieta 74,142 

Perris 35,552 

San Jacinto 37,277 

Temecula 72,438 

Winchester 53,785 

Romoland 33,523 

Average $ 45,319 

 Source: City Reports 

Access to higher education is critical for these populations, and opportunity must 

be close-by: the cost of transportation is a firm barrier for many who would 

otherwise seek the economic benefits education can confer.  Distance education 

is part of the answer for residents in these communities, although the cost and 

skills required make access to DE beyond the reach of many.  Proximity to 

classes is the only meaningful response with a broad impact. 

X. External Assessment of Needs, Part III: Population Growth and Impact 
As noted in the District Master Plan prepared by the Mitchell Group, population 

forecasts for the District forecast tremendous growth in enrollment.  Additional 

data available since that document was drafted continue to reinforce what was 

seen in that analysis, fueled by a basic fact:  housing slowdown or not, data 

underscore the fact that MSJCCD contains within its borders the lion’s share of 

the buildable land in Western Riverside County.  Adult population projections, 

high school graduation forecasts, and age progression reports for grades K-6 all 

indicate massive growth over the next fifteen years.  Importantly, the picture for 

MSJCCD is different from most of California:  while most community colleges find 

that their student population is getting older, within this district the student 

population is getting younger, increasing the demand for transfer education and 

initial career education. 
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A.    Growth Trends 
General Population  
While it is a truism that Riverside County is one of the fastest growing 

regions in the nation, it is also true that Mt. San Jacinto Community College 

District is a fast-growing part of Riverside County.  From 1990 to 2005, 

Riverside County population grew 45%.  In the same period, the 

incorporated areas within MSJCCD grew 57%, while a number of new cities 

came into being from formerly unincorporated zones.  From 106,034 

residents in 1990 and 166,384 in 2000, the population of the incorporated 

parts of MSJCCD now totals 586,551 residents. This represents an increase 

of 71.6% over the totals from 2000.1 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Growth in population is projected to continue after the impact of the 

recession again makes the Inland Empire attractive as a desirable and 

relatively inexpensive place to live.  The incorporated areas are forecast to 

add another one-quarter million people.   Data for incorporated areas are 

summarized in Table 3 (above), reflecting overall population growth in 

excess of 40% over the next 15 years to 2025.  

                                                
1
 Current data drawn from DOF E-5; retrospective data drawn from Southern California Association of Governments: 

http://www.scag.ca.gov/census/pdf/SCAGCityGrowth.pdf . 

Table 3: Population Projection MSJCCD, Incorporated areas 2010 2015 2020 2025 

Banning 36645 42120 47684 53713 

Beaumont 33951 45029 52591 63660 

Calimesa 11605 15193 18267 21348 

Canyon Lake 11137 11227 11409 11533 

Hemet 85742 100832 107533 120353 

Lake Elsinore 51138 61045 69558 78044 

Menifee 27848 35018 48431 50338 

Murrieta 103726 109715 114370 119689 

Perris 55799 64221 71468 78671 

San Jacinto 51322 68731 80922 87000 

Temecula *** 99387 103150 112551 117800 

Wildomar 30779 35144 38918 41198 

          
Totals, incorporated 599079 691425 773702 843347 

Percentage change   15.4 11.9 9 

Overall percentage change       40.8 

http://www.scag.ca.gov/census/pdf/SCAGCityGrowth.pdf
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This increase of nearly one-quarter million people is matched by growth in 

unincorporated areas, traditionally left out of Department of Finance 

calculations.  Yet for the rapidly expanding communities of the Inland 

Empire, unincorporated areas are the name of the game.  Consequently, 

review of the partial census tract data is very revealing.  This data suggests 

that more than 225,000 additional residents will reside within these 

unincorporated parts of the MSJCCD by 2020.  This is a significant increase 

to the 2020 estimate from the DOF Table 5 (below) for incorporated areas.   

 

Further, when all CDPs are added in association with the incorporated 

areas and the adjacent partial census tracts, the result is staggering: from 

less than ¾ million residents in 2020 (per DOF estimates of unincorporated 

population only), the total projected rises to over one million, as seen in 

Table 4 on the next page. (Partial census tract lists are available upon 

request to the author.)  
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Adult Population 

Department of Finance anticipates that Riverside County’s adult population 

will grow sharply.  DOF estimates Riverside County will increase in adult 

population from 1,308,394 adults between the ages of 18 and 65 in 2010 to 

1,684,138 by 2025.  The increase of 375,744 adults, or 28%, seems 

substantial, but again, district figures argue for a much sharper rise for 

MSJCCD. 

 

 

 

 

 

Table 4: MSJCC District Populations at  2020   

showing previous and new data 

Incorporated and CDPs P.C. Tracts Totals 

Banning 47684 

Beaumont 52591 

Cabazon 3342 

Calimesa 19657 

Canyon Lake 11409 

Cherry Valley 8918 7152 150753 

E. Hemet 23335 

Hemet 104128 

Idyllwild/Pine Cove 3741 

San Jacinto 80922 

Lakeview 5518 

Winchester 9641 

Val Vista 16897 

Homeland 1764 35513 281459 

Romoland 5290 

Sun City 22170 

Perris 71498 

Nuevo 9457 

Lakeland Village 8189 78556 195160 

Sedco 4083 

Lake Elsinore 69558 

Quail Valley 2169 67894 143704 

Murrieta 114370 

Temecula 112551 

Wildomar 24372 37578 288871 

Totals 833254 226693 

grand total 1059947 
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Table 5: Riverside County (Mt. San Jacinto CCD) 

 Adult population growth from Department of Finance 

 

Age Group 

 Year 18 to 65 

 2010 1308394 

 2011 1340188 

 2012 1371303 

 2013 1399544 

 2014 1426753 

 2015 1452551 

 2016 1476523 

 2017 1499558 

 2018 1521112 

 2019 1542844 

 2020 1563817 

 2021 1586823 

 2022 1610762 

 2023 1634727 

 2024 1659040 

 2025 1684138 

 Source: department of Finance Projections, 2000 Census base. 

 
 

County wide, Riverside County’s adult population is over 60% of the total 

population.  Due to the age profile of MSJCCD, that percentage is lower 

within the District: 56.5 for the incorporated areas, using 2006 data so as to 

include the new cities of Menifee and Wildomar.  If one uses a figure of 55% 

for the portion of the population in the District that is over 18 and younger 

than 65, then the total number of adults in the District in 2025 will be over 

555,000: 55% of 1,059,947 yields 582,970.  It is again evident that the DOF 

data underestimate the demand developing within the District.  These data 

are summarized in Table 6, which once again only uses incorporated 

areas—excluding over ¼ million people.  Even so, the rate of increase in 

adult residents is sharply higher in MSJCCD 
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Table 6:  Adult Residents, 18-65, Incorporated Areas 

   

   

2010 2015 2020 2025 

% 

change 

Banning 

  

19642 22576.32 25558.62 28790.17 

 Beaumont 

 

19895 26386.99 30818.33 37304.76 

 Calimesa 

  

6058 7930.746 9535.374 11143.66 

 Canyon Lake 

 

5746 5793.132 5887.044 5951.028 

 Hemet 

  

41156 48399.36 51615.84 57769.44 

 Lake Elsinore 

 

31347 37420.59 42639.05 47840.97 

 *Menifee 

 

11529 14497.45 20050.43 20839.93 

 Murrieta 

  

60161 63634.7 66334.6 69419.62 

 Perris 

  

32921 37890.39 42166.12 46415.89 

 San Jacinto 

 

31306 41925.91 49362.42 53070 

 Temecula 

 

61620 63953 69781.62 73036 

 *Wildomar 

 

17236 19680.64 21794.08 23070.88 

 Totals, 

incorporated 

 

338617 390089.2 435543.5 474652.3 0.401738 

*Wildomar is a newly-incorporated city. Menifee is a newly-incorporated city, assembled 

from  

Sun City and Menifee lakes communities.  Current data are not available for these cities,  

so 2006 data was used for the component parts, and used in the tables above. 

 
 

than in Riverside County as a whole: 28% increase to 2025 in Riverside 

County generally, with a 40% increase in MSJCCD over the same period. 

K-12 Enrollments  

Moreover, the County Office of Education projects rapidly increasing 

number of school enrollments, with K-12 numbers forecast to grow 58% 

across the board from 2007 to 2016 the last date of data available from 

DOF or Riverside County Office of Education   For high school students, 

whose graduation will further fuel the need for college programs and 
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services, the numbers are higher.  From 46,973 in 2007, Riverside County 

Office of Education estimates that the number of 9th through 12 graders will 

rise to 82,175 by the year 2016—a 74.9% rise!  However, the estimated 

number of annually graduating seniors is even more startling: from 2007-

2018, Riverside County Office of Education forecasts an increase of 93.6% 

(from 8,763 in 2007 to 17,652 in 2018).  Unlike most community colleges in 

the state, MSJCCD has enrolled a steadily younger student body over the 

past 20 years, and it is evident that this trend will continue.   

 

Mt. San Jacinto Community College District Enrollments 

From 1997-98 to 2007-08, headcount enrollments grew 64.7%, from 13,899 

to 22,895.  Considerably more enrollment potential existed, but the college 

was constrained by lack of owned facilities, lack of available leased 

facilities, and lack of funds, due to growth limits established by the state.  In 

2005, the District-wide participation rate was between 31 and 32 per 

thousand adults, compared to the statewide average of about 62 at that 

time, reflecting the extent to which growth has outdistanced the available 

level of support available. 

 

Impact of the Recession  

Finally, although it appears that the current recession will slow the curve of 

growth for several years, there is no indication that Riverside County and 

MSJCCD will cease to have the advantages that made it desirable over the 

past two decades: low land prices and quality of life issues seem to dictate 

that as the economy and credit markets stabilize, the region will again 

become a center of rapid residential growth.  By about 2025, however, it is 

possible that the availability of potable water may constitute a constraint on 

growth, and at that juncture, too, the majority of flat buildable land within the 

confines of MSJCCD is likely to have been developed. 

 

Geographic Distribution of Future Growth 

All available projections make it evident that the general population of 

MSJCCD will expand rapidly.  Data from the Western Riverside Council of 

Governments, as adopted by the Southern California Association of 

Governments, makes that assertion all too obvious.  Overall, WRCOG/ 

SCAG data envision the population within incorporated areas of the District 

growing to 751,000 in 2025.   Unincorporated areas are anticipated to hold 

another 11.2 million people by that same date.  The placement of the two 

permanent campuses appears appropriate to meet the needs of the Perris, 
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Hemet, San Jacinto, and Menifee areas, as well as portions of the Murrieta 

and Temecula areas.   

 

In other parts of the District, however, demand is also growing, and the 

District must rise to the challenge of meeting the current and future needs of 

the residents in the District.  Population in the I-15 Corridor is already 

sufficient to support a permanent full service off-campus center, and more 

rapid growth is anticipated for the communities there than in most of the 

District.  For the demand expected by 2016 in Elsinore, Wildomar, Western 

Murrieta, and most of Wildomar, the Menifee Campus will have neither 

adequate capacity nor appropriate proximity to meet emerging needs.  

 

While the San Gorgonio Pass will develop rapidly toward a population base 

sufficient to sustain a permanent center, it is developing from a smaller 

population base, so that permanent facilities will not be needed so rapidly.  

Thus, for the San Gorgonio Pass, although slower growing, that population 

already needs a small center, perhaps initially in modular buildings; as 

population grows, it too will need a permanent center, perhaps as early as 

2022 or as late as 2030. 

 

Summary of Population Growth 

Viewed as parts of an entire picture of population growth, such projections 

make it clear that substantial demand for future college programs and 

services already exists and will grow dramatically over the next 15 years. 

Available projection data were developed before the current national 

economic crisis, and the impact of that crisis will have an impact on 

population growth and enrollment patterns.  Consultation with various 

demographers and economists suggest that an absolute drop in K-12 

enrollments will be a likely initial by-product of the foreclosure wave, as 

families relocate or move in with other family members in another 

community.  Recovery will reinforce Western Riverside County as a 

residential location, and after a period of 1-3 years, most predict K-12 

enrollment recovery, especially in the communities represented within 

MSJCCD.  However, with the current unmet needs for higher education 

within the District, such trends appear unlikely to affect potential enrollment 

in MSJCCD. 

 

B.     Forecasting the Impact of New Centers   

The picture gets even more dramatic when one considers the impact of the 

proposed permanent educational centers in the San Gorgonio Pass and the 
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Wildomar-Lake Elsinore area.  Throughout the state, when direct access is 

provided to a permanent facility within convenient drive time, enrollment has 

exploded.  This was certainly the case in earlier Riverside County 

community college expansion during the period from the 1990s, and it has 

proved the case in every instance this writer could find where there was a 

substantial population that was significantly underserved.  Consequently, a 

major aspect of the demand confronted by MSJCCD will result from placing 

permanent educational facilities within areas with low current participation 

rates. 

 

1. San Gorgonio Pass 
The communities of Banning, Beaumont, Cabazon, and Cherry Valley will 

be served by the proposed San Gorgonio Educational Center of MSJCCD.  

Collectively, these communities produced a participation rate of only 8.7 per 

thousand residents in 2005, far lower than the District average, with only 

448 students attending.   

 

Within the District, short drive times have produced significantly higher 

participation rates: for example, the Hemet/San Jacinto area combined had 

a 2005 participation rate of about 50, compared to the district-wide rate of 

31, and Murrieta’s rate was similar. 

 

Drive time makes a significant difference in the Pass currently, too: students 

can drive freeways to Crafton Hills College and Riverside Community 

College District’s Moreno Valley Campus in less time than it takes to drive to 

Mt. San Jacinto College in San Jacinto.  Some 1,070 students from the 

Pass do exactly that. If these ―out of district‖ enrollments in immediately 

adjacent colleges or centers are factored in to Pass participation 

calculations, the rate ratchets up very sharply: those 1,070 students make 

the community college participation rate for the Pass exceed 39 per 

thousand.   

 

In addition, with the opening of outreach classes in the San Gorgonio Pass, 

community response was immediate:  over one year, attendance at 

outreach classes in the pass rose 47%. These figures make it clear that a 

permanent center in the Pass area would result in much greater service to 

the residents, who appear ready to take advantage of offerings as soon as 

they become available.  Thus, if construction of a permanent center in the 

Pass region resulted in the current District-wide rate of participation, and the 

projected population of the pass in 2025 is used (slightly over 117,000 

residents), over 3,600 enrollments would result.  If the higher rate for the 
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Hemet/San Jacinto region were used, the level of enrollments would reach 

5,850 students from the San Gorgonio Pass communities by 2025. 

 

2. Wildomar/Lake Elsinore Region 
The communities of Wildomar, Lake Elsinore, Sedco Hills, and Canyon 

Lake are served by the I-15 corridor.  Together with Temecula and Murrieta, 

they are the communities most likely to be affected by the expansion of 

college programs and services by a proposed permanent off-campus 

educational center in the I-15 corridor situated between Lake-Elsinore and 

Wildomar.  Currently, participation rates for this region, to the extent that its 

population centers and communities can be isolated from part of Sun City 

by zip code, has a population of over 59,000 and a participation rate of just 

under 19 residents per thousand at MSJCCD sites.  That rate does not 

include over 1,500 students who attend sites within Riverside CCD, 

adjacent and closer to commuter routes for many than is the Menifee Valley 

campus of Mt. San Jacinto Community College District.  If such students are 

added, the participation rate jumps to between 45 and 46 residents per 

thousand, again showing the enrollment potential of the area.  

  

If population projections for this sub-region alone for 2025 are viewed 

through the lens of current participation rates, the yield of new students is 

astonishing:  using the in-district participation rate, the number of new 

students would be 1,476, while the combined rate of 45 students per 

thousand residents would yield almost 3,500 new students.  

 

3. Temecula and Murrieta 
The residents of Temecula and Murrieta both participate in large numbers in 

the current programs offered by the college.  In the case of Murrieta, of the 

estimated 36,240 adults residing in zip codes 92562, -63, and -64, 3076 

students enrolled in Fall 2008, for a participation rate slightly above 100 per 

1000 adults.  For Temecula, with approximately 70,900 adults residing in zip 

codes 92590,-91,-92, and -93, the figures are substantially less: only 30 per 

thousand adults in Fall, 2007.  

None of these calculations include the number of Temecula students who 

would stay within the district rather than attend Palomar or Norco; indeed, it 

is difficult to determine what that population might be, since the relative 

affluence of Murrieta and Temecula has regularly led many students to head 

to San Diego County community colleges or those in Orange County or 

other areas.  However, the opening of a leased-space outreach center in 

Temecula and the operation of outreach classes at several high schools  
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resulted in enrollments from 2,062 students by census, spring semester, 

2009—a figure that had grown 44% in just one semester and nearly doubled 

the previous district total for the Temecula zip codes. 

 

4. Summary  
The total yield resulting from the addition of new centers would thus reach at 

least 5,000 new students, and possibly as many as 6,300 new students, 

within a fairly short time. 

 

XI. Internal Assessment of Needs 
Over the past decade, MSJCCD has confronted rapid population growth, and 

serving the needs of a rapidly increasing population has strained all aspects of 

operations.  Generally, staffing is insufficient throughout the college, although the 

problem has reached crisis proportions in the lack of full-time faculty.   Even with 

educational programs and services making increasing use of on-line delivery 

modes, the college needs additional facilities, and it needs to improve or replace 

many existing facilities.  Yet the small facilities and maintenance staff are 

stretched very thin.  As a result, non-public spaces seldom receive custodial 

services, and public spaces are often not very clean. Again, this appears to 

reflect staffing levels, not willingness or capability among staff.  The Student 

Services sector has shifted to online application and registration, but still views 

staffing as insufficient for current operations.  It appears that classified staffing 

levels in two areas, Human Resources and Business Services, are currently 

adequate, but both sectors had staffed ahead of growth and will soon join the 

general situation: short staff to perform key duties.   

 

At the core of the college mission and Board goals, the Instructional Programs 

and Services sector seems to be bearing much of the impact of rapid expansion.  

Hampered for a number of years with rapid turnover in key administrative 

positions and short many needed fulltime faculty, the instructional programs and 

services failed to develop coherent on-going planning.  Reaction instead of 

anticipation governed this sector until recently.  Now, it appears that stable, 

permanent administrative staff is largely in place.  Although several key 

vacancies still exist, Program Review, SLOs, and Planning have all emerged, 

and integration of those elements is taking place smoothly. 

 

A. District-wide Instructional Programs and Services 

1. Outreach 

The District can point with pride to successes in outreach, although it has 

not developed a coordinated, inclusive outreach plan.  Nor does it have 

adequate permanent facilities or much in the way of staffing. This vacuum is 
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generally hidden by the strength of the outreach program in the southwest 

portion of the District, but that success is a result of population pressure and 

redirected resources (including a good administrator, heavy investment of 

temporary personnel, rental money, and material) rather than the result of a 

successful long- or even mid-range strategy.  Permanent personnel in the 

sector appear to be ready and able to participate in a planning dialog, 

awaiting only the opportunity.    

 

The District’s current outreach effort is fragmented, with fulltime 

administrative and support staff assigned to Southwest while the San 

Gorgonio Pass effort assigned to an already over-loaded dean at the San 

Jacinto Campus.  A small, coherent pattern of offerings has emerged for the 

San Gorgonio effort, while the much more impressive offering at TEC has a 

structured systematic multi-semester plan for offerings and is still 

expanding.  Neither Temecula nor San Gorgonio has fulltime, site-assigned 

classroom faculty, and neither has science laboratory space at present.  

Student Services at TEC have expanded rapidly, with fulltime counseling 

faculty in place.  An experienced retired counselor provides similar support 

in the San Gorgonio Pass.   Recruitment, whether for program-specific or 

general purposes, does not occur in a coordinated fashion, and it often 

appears that personnel get the direction or support necessary for the 

college to reap full benefit of the efforts made. (See the Student Services 

portion of the educational plan, a document still in development.) 

 

Planning for long-term facilities is also incomplete.  While the college is in 

the final stages of acquiring land in the San Gorgonio Pass for an 

educational center, it is only in the preliminary discussion stages of 

determining if and where it might want a permanent center in the Temecula, 

Wildomar, or Elsinore area.  The college has not yet determined whether or 

how it will it will pursue funding for permanent facilities in the I-15 Corridor.  

Clearly, the potential for enrollment is great.    

 

However, a study of zip codes for the students from the TEC reflect a 

pattern of ―overflow‖ of transfer students from Menifee campus and the 

developing population of Murrieta and Wildomar,  rather than surging 

demand in Temecula for a permanent center.  (Thus, the question of 

placement of an I-15 off-campus center is one the District must confront.).  

Finally, outreach program classes in both corners of the District are staffed 

overwhelmingly with associate faculty—a strategy that has a tradition of 

weakening student affiliation to the institution rather than strengthening it.   
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If a permanent center is to be built in the I-15 corridor, permanent academic, 

classified, and administrative staffing must be made specific to the facility as 

well.  At the same time, it may be necessary to have outreach oversight 

unified throughout the District, as well, rather than fragmented.  Finally, if 

the effort in the San Gorgonio Pass is to be successful, a staging facility 

must be in place and staffed soon after site preparation is complete.   

 

Program Review for this unit is still being finalized. 

 

2. Distance Education, Instructional Technology and Services 

(This unit is administratively combined with site-specific Libraries and 

Learning Centers, which have been handled separately within the 

campuses they serve.) 

The Distance Education/Instructional Technology unit has expanded rapidly 

in the past decade and will continue to grow apace.  The college 

administration has proposed a 30% mix of online and hybrid classes to 

traditional ones, which would nearly double the college’s reliance on this 

unit as a part of the whole over the next ten years. Plans are in place to 

implement a feasibility study for the establishment of a ―virtual college‖ that 

would provide a center point of administration of distance education classes 

and professional development for faculty who teach online. 

 

Coupled with additional outreach presence and the forecasts of overall 

institutional growth, DE/IT correctly anticipates a need for more personnel 

and more physical space for the new and existing staff.  This unit operates 

as a ―distributed services‖ model, with central administration but site-specific 

staffing, so that response time for faculty or student issues is generally 

excellent.  However, recent college expansion efforts (new buildings and the 

TEC) have not been accompanied by expansion of this unit, and thus have 

strained the department's ability to maintain the district smart classrooms as 

effectively as would be conducive to "excellent" performance.   This sector 

also needs a systematic budgetary presence to support plans for regular 

change-out of equipment as well as expansion of access.  Equipment needs 

presently exceed $125,000, counting an annual cost for on-going 

replacement of smart classroom equipment, new smart classroom set ups, 

and better hardware to eliminate bottle necks in student and faculty use of 

Blackboard.   
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Personnel needs vary, from an expressed need for additional hours for 

existing staff to the addition of many more staff members to meet additional 

demands of growth.  Supervisor status is requested for others.  Such a 

move would allow the separation of two departments, one a virtual college 

and the other Instructional Technology Services for the physical classrooms 

and their needs.  Some overlap would still exist, in terms of maintenance of 

an online presence for all classes, but far greater focus could result from 

such a shift in personnel. 

 

When personnel need for this area are totaled, all changed positions—

expanded, upgrades, and new—are thought to exceed $500,000, according 

to administrative staff in the unit, to staff at optimal levels for 2020.  

However, such staffing plans may benefit from substantial internal review.  

Position analysis, re-examination of unit organization, and review of current 

administrative patterns, which appear to stretch the DE/ITS/LR administrator 

across an impractical span may all reduce the costs somewhat.   

 

B. San Jacinto Campus  

The San Jacinto Campus was built with local funds in the 1960s to serve the 

population of the San Jacinto Valley, the San Gorgonio Pass, and the 

mountain communities of Idyllwild and Pine Cove.  The campus serves 

nearly 8,500 students in spring 2009, and is within a twenty minute drive for 

approximately 200,000 district residents.  Demand for classes has grown 

steadily when funds were allocated to the site, and by 2015, a residential 

building boom is again forecast.    

 

With a permanent theatre, art gallery, gymnasium, and football stadium, the 

campus has long been the Valley’s center for arts, cultural activities, and 

athletics.  Indeed, the performing and recording arts are the campus 

flagship.  

 

Anatomy and biology labs have produced numerous researchers and 

physicians, and the District’s only organic chemistry lab is at the San Jacinto 

Campus.  The strengths of the unit include    1) faculty and staff who share 

a vision of service to the students in the service area, 2) administrators who 

are dedicated to both improving the present state of education at SJC and 

planning a stronger institution for the future.  There are 55 fulltime 

instructional faculty members, 3 instructional services faculty, over 200 

temporary and associate faculty members, 14 full and part-time classified 

members, and 2 administrative members (with one position vacant) at SJC.  
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The educational mainstay of the campus is its academic program, and given 

the steadily younger profile of the students at SJC, this is very likely to 

continue.  Many of the students attending are first-in-family attendees, and 

the San Jacinto campus is the principal avenue by which they access higher 

education.  For some, language acquisition is a continuing focus, and the 

site is developing an English language learning program paralleling the 

English basic skills offering.  The Accounting/Business/Computer Science 

and Information Services Program cluster represents an innovative 

collection of personnel and educational approaches.  Collaborative teaching 

experiments, a regular teaching/learning academy, strong use of mediated 

instruction and distance education, also mark the campus as forward-

thinking and student oriented. 

 

Much of the facility is 1960s vintage, and some of the most-used general 

classrooms were created as re-locatable buildings, renovated several times 

but with fixed size, shape, and increasingly limited adaptability.  The 

campus has acreage for expansion, and has been architecturally master 

planned, although apparently much of that work has been filed or lost.  The 

last building proposal surviving from that effort, the proposed theatre 

building is in the planning and construction queue in the California 

Community College Chancellor’s Office.  Equipment needs are substantial, 

as are needs for additional fulltime permanent faculty and classified staff. 

 

1. Academic Programs  

The San Jacinto Campus Academic Education unit includes 28 specific 

fields, two major grants (Title V – CCRAA [STEM]) and the planning and 

supervision for the San Gorgonio Pass outreach effort.  Originally staffed 

with a dean and an associate dean, the unit has been administered by a 

single dean for over a year, although plans to replace the associate dean 

are underway. There are 41 fulltime faculty members, while 145 associate 

faculty work in the unit. About half of the disciplines in the unit have fully 

completed program review, and a number have completed SLOs as well.  

Facilities at SJC are ageing and many need extensive, regular maintenance 

or even replacement. Needs identified in program review and unit planning 

are many.   

Staffing:  The unit’s greatest overall need, in terms of cost and educational 

quality considerations, is the hiring of additional fulltime faculty.  The unit 

identifies 13 positions as immediate and imperative staffing needs at the 

San Jacinto Campus, the bulk of them in the basic skills.  
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Of the total of 37 positions forecast in the Mitchell Report for Academic 

Instruction, San Jacinto, it appears likely that only 29 will actually be needed 

to meet the a growing population’s demand for general education and the 

site’s emphasis on the Science, Technology, Engineering, and Mathematics 

fields.  Such an addition would raise the number of fulltime permanent 

faculty in academic fields to 75 by 2020. 

To 2015    

41 existing tenure or tenure-track faculty 

 

    +5 temp positions, allocated as permanent, tenure track 

+13 near-term (1-3 years), tenure track 

59 FT tenured or tenure-track faculty, by 2015 

 

To 2020 

59 existing positions, tenure or tenure track 

16 additional positions mid- to long term (tenure track) 

75 FT 

 

By comparison, classified needs are forecast at 7 over the next 3-7 years, 

and once the present vacancy is complete, this unit will have adequate 

administrative staffing for 5-7 years. 

 

Equipment:  Equipment replacement and facility seating/storage/plumbing 

renovation costs exceed $500,000 in San Jacinto Academic Instruction unit 

alone, not counting adjacent public facilities such as restrooms.  Included 

are replacement of aged microscopes, theatre seating and lighting-boards, 

lab storage, art kilns and furnaces, plus simple things such as classroom 

and office furniture (replacing, for example, some chairs that are over 25 

years old and have been re-welded twice) and sufficient mailroom 

pigeonholes for the number of faculty and administrative offices.  

 

Facilities: Several general facilities are under review; they may require 

replacement.  Science labs require at the least renovation—replacement is 

certainly a better option for most.  The gymnasium needs significant 

attention, and space lost to dance a decade ago is needed to strengthen the 

PE program.  With regard to the San Jacinto theatre complex, with needs 

for seating, storage, lighting, scene shop, new legs and travelers, and a total 

renovation of the fly system, new construction appears to be the only 

realistic way to meet intermediate- and long-term needs; luckily, there is a 
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performing arts complex planned for SJC; ideally, the new complex will 

accommodate dance rehearsal and instruction studios. Plans are being 

revised and developed to move multi-media, digital arts and communication 

into designated instructional spaces within the complex.  

2. Career Education Programs 

The SJC Career Education unit has 9 programs, from Accounting and 

Administration of Justice to Water Treatment.  Among them are addressed 

the needs of students starting education for many of the careers for which 

long-term shortages, including accountants and auditors, auto mechanics, 

software engineers, elementary school teachers, managers, office workers, 

and law enforcement officers. 2 

 

The unit seeks to enhance its offering to include internships and to 

emphasize laddered curricula that culminate in degree or transfer readiness 

in most fields.  The Cutting Center for Technology Education (100) was 

constructed in the 90s and includes four well-equipped computer 

labs/mediated instructional spaces, general instruction space, and a variety 

of offices and other functions. However, the physics/geology lab (156) 

needs to be modified to better serve students. The current layout is 

outdated to current standards of instruction in the physical sciences. 

Although some elements of the facility are showing age, there has been 

regular software updating, and the curriculum has continued to evolve as 

the business world and CIS have. However, because of current decreases 

in funding levels updating software to industry standards has become very  

problematic. In addition, most of the student station computers in the Career 

Education area have reached or exceeded their five-year life span and need 

replacement (see ITS equipment review).  

 

The other permanent dedicated facility is the Automotive Building, an old 

facility in need of renovation with equipment requiring regular (and currently 

overdue) replacement and upgrade.  The facility and equipment were further 

weakened in a sandstorm about 1 ½ years ago, and the resolution of the 

                                                
2 Fifteen occupations, 11 of which are skilled, are anticipated to have long-run shortages: accountants 

and auditors; automotive mechanics; carpenters; computer software engineers, (applications) and 

(systems software); dental hygienists; elementary school teachers; heating, air conditioning and 

refrigeration technicians; general and operations managers; home health aides; medical assistants; office 

clerks; police and sheriff’s patrol officers; registered nurses; secondary school teachers; and truck drivers 

(heavy and tractor-trailer).  Source:  ―California Labor Market and Economic Analysis,‖ Labor Market 

Information Division, EDD, May, 2007. 
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insurance claims for replacement equipment may give the program a boost.  

The program enjoys an affiliation with Honda Corporation of America, 

providing a level of program credibility beneficial to the program and the 

college.    

 

Unit needs are forecast as primarily equipment and staffing. This unit has 13 

fulltime faculty members, 67 associate faculty members, and roughly 10 

classified members, plus a single administrator.  The unit’s program-by-

program planning documents identify 3 fulltime faculty positions as critical in 

the near term; this almost certainly underestimates the current need as well 

as steadily growing demand for the majority of the programs represented in 

Career and Technical Education at SJC.  The Dean of Career and Technical 

Education’s analysis identified 10 positions of varying priority.  Moreover, 

there is an abundance of curriculum development imbedded in the same 

documents, some of which appears to necessitate adding fulltime faculty 

especially in the expanding automotive program. 

 

The Mitchell Report argues for 30 additional faculty members in SJC Career 

and Technical Education by 2020—a figure that may be too high for 

conditions, implying an increase of well over 200%. Such a rate exceeds the 

institutional rate as a whole, and expansion of this sort is hard to match to 

the program mix anticipated in the unit’s program reviews.  Given current 

needs and anticipating regular steady growth for the same period, one 

arrives at a figure of 10-14 full-time positions, allocated as demand requires, 

by 2015, with another 5-7 others by 2020. 

 

Equipment needs range from regular maintenance and repair of critical 

equipment in the various programs to major retrofits of the automotive 

facility. These have been identified as listed below: 

 

   Audio Tech  

Repair Funds for Current Equipment: $5,000 

Automotive  

1. Digital millimeters for automotive classroom instruction. Six 

additional fluke 88 digital Multi-meters. 

2. Repair of Automotive Engine Honing Machine 

3. Auto lift to be installed 

Business 
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1. Change Business Ed computers according to rollout policies of ITS 

department. 

2. Explore the use of Virtual Machine Server for Business Ed. 

Child Development  

1. Additional computer station at the San Jacinto CDEC: $5,000 

2. Sensory-Motor equipment and materials for the CDEC: 

$16,000 

CSIS  

Funds to maintain computer science equipment to accommodate the 

maintenance, upkeep, and replacement of hardware/software, per ITS 

budget 

 

3. Continuing Education and Workplace Training (Community 

Education) 

Community and Continuing Education is a sub-unit administered within SJC 

Career Education.  The small permanent staff recommends selection of and 

supervises about 80 temporary instructors each term from facilities on the 

San Jacinto Campus.  The program combines the efforts in fee-based 

community education and apportioned non-credit education. It has been 

going through a highly successful transition from an apportioned short-term 

training to fee-based short-term training programs, in order to permit 

expansion and to capture a revenue flow to support other fee-based 

programs.  At the same time, revenues generated by fee-based efforts may 

allow the program to pursue construction of a dedicated building.  

 

This program has recently revised its mission to become more responsive 

toward job retraining, a valuable shift at this point in time.  Because of FTES 

constraints, the unit has elected to pursue some short-term training 

programs through fee-based offerings, as well as continuing to offer some 

not-for-credit apportioned ones as well.  This permits the Community and 

Continuing Education unit to respond quickly to emerging needs in the job 

market without undercutting the funding for the credit offering.  Short-term 

training opportunities thus have become a critical feature of the program 

and constitute an opportunity to assist economic recovery in the region.   

The non-credit program continues to maintain and expand Adult Basic 

Education, ESL, where the majority of its temporary teaching personnel are 

assigned.  In addition, short-term training programs are offered, such as 
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Light Duty Automotive training and Barber Training.  The Non-credit 

program continues to collaborate with the collegiate-level program faculty to 

insure that credit and not-for-credit programs remain compatible.   

At the same time, as pointed out by the Mitchell report, courses targeted on 

the needs of senior citizens are a very viable part of the educational mission 

of a community college, and such courses, just as with short term training 

programs, are supportable in non-credit apportionment or fee-based.  The 

Mitchell Report identified several locales District-wide where such offerings 

could be anticipated to be successful. 

Other identified needs are:  Analysis of current job descriptions, additional 

staffing to handle program tasks related to registration, room booking, 

collections, and payroll/contract payments. 

4.  SJC Library and Learning Center 

These two aspects of Learning Services are administered centrally (by the 

DE/ITS administrator), but their orientation is clearly toward the site on 

which they are located.  Both programs are housed within the Johnson 

Library, although space there is rapidly becoming inadequate and the 

normal noise of learning activities in the center intrudes into the study 

environment of the library.  The current library staffing pattern reflects an 

organic development in the learning center and a planned development in 

the library.   

 

Library personnel include two permanent, fulltime librarians, two associate 

faculty librarians, two fulltime classified staff members, and several 

temporary/intermittent employees via student worker programs. The facility 

houses over 30,000 volumes and access to myriad journals through 

electronic subscription services.  Student use levels have been rising 

steadily, and the librarians have been successful at engaging teaching 

faculty in the dialog necessary to build the collection.  An online union 

catalog serves both the SJC library and the one at MVC, and student 

research is further aided by 28 computer terminals for catalog and web 

research.  The SJC library is staffed below state guidelines, as is the 

institution as a whole.  Two more professional staff members and five more 

classified staff members would be needed to bring it up to those standards.  

The unit itself sees an immediate need for one additional librarian and one 

additional classified aide at this time.  Equally pressing is the bottle neck 

created by the lack of computer terminals for student use—and a shortage 

of floor space in which to place them. 
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The Learning Center (dedicated to tutorial services, supplemental 

instruction, and workshop classes for students) is housed in one portion of 

the library.  When running at capacity, there are insufficient stations for 

students, both in terms of face-to-face services with tutors and computer 

stations.   The language lab is restricted to a space approximately 10’ by 

12’. There are 30 general computer stations for students, with another 6 in 

writing, 3 in math, and 4 in language.  Staffing in the learning center 

consists of one full-time faculty position, three fulltime classified staff 

members, and several part-time staff members.  The center employs 

students as peer tutors following the supervised instruction model that has 

proven to be effective in assisting students to achieve success in a variety 

of discipline areas.  The peer tutors are under the student worker 

classification.  A separate tutoring budget exists for each of main activity 

areas of the center to cover the expenses for this program (Writing, Math, 

and Learning Center).  The practice of hiring Professional Experts as 

advanced tutors, which has been used in past years, has been phased out 

in favor of using only peer tutors and employing part time faculty as 

advanced tutors in the center. 

 

The learning center shares continuous air space with the library reading 

room, and complaints about noise underscore the fact that these programs 

can no longer be housed together.   An earlier master-planned proposal for 

a separate Learning/Tutorial Center adjacent to the library building was set 

aside by a previous administration, but the need was evident ten years ago 

and continues to be.   Affiliations between the new learning center and 

Learning Skills (a Student Services program), STEM, and BSI-related 

programs seem natural, and a shared facility would be likely to reduce 

redundancy. 

 

Staffing needs are real in both library services and the learning center, but 

until an actual staffing plan is developed that reflects growing student 

demand and integrates it into the emerging considerations over the BSI and 

STEM implications, any staffing plan would be only a short-term patch work 

at best.  It is evident that at least one more professional librarian is needed; 

the current pattern often results in students being left without professional 

support.  Permanent front desk classified staffing is insufficient, in spite of 

extraordinary effort by the single permanent staff member assigned to this 

function; again, job loading results in students being impacted.  In the 

Learning Center, the staffing pattern is barely adequate in terms of 

permanent faculty, but appears adequate in terms of classified staff.  Both 
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areas share an administrator with the same areas at MVC and with 

DE/ITS—a span of operations that generally results in insufficient oversight 

for all functions.  Resolution of the on-going issue of supervision in the area 

might well alter the staffing pattern; such a review is critically needed. 

College-wide library/learning center programs are in need of a Director of 

Libraries and Learning Resources or a designated LRC Dean position. 

 

Equipment needs may at first seem less pressing, but between them, the 

unit’s learning services now have about 70 student-access computer 

stations, 2 print stations, plus approximately 20 faculty and staff desktops 

for use by the personnel of the library and learning center.  There is no 

ongoing budget for replacement and recapitalization of equipment in the 

Libraries and Learning Centers.   

In addition, regular replacement of circulation equipment, and test scoring 

equipment does not yet appear to have become part of an on-going and 

systematic replacement cycle, although copying equipment has been made 

part of the regular District systematic replacement cycle. 

 
5. Summary, SJC Instructional Program and Service Needs 

 
Category  Current Need   General   
         Justification  
FT Faculty  20 teaching faculty needed  Program   
    over 1-3 years; 10 of those  quality and 

  in English and math;  Consistency  
     
 
  2 FT faculty needed over   Meet    
  1-5 years in Learning Center  demand 
  and Library 
    
 

Assoc. faculty Maintain current FTES  Do not   
         increase 

 
Classified Staff Increase IA time in dance,   Growth with   
    student art, and tech time   incr. demand 

  in Theatre; add 1.0  
  permanent member to  

classified Library staff  
     
  

Administration Fill associate dean vacancy (1) 
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Analyze job responsibilities of Dean of Library, 
Instruction/Library and Technology and overall 
structure of ITS/DE/LRC 

 
  

Equipment  Approx. $775,000   maintain program  
  for replacement    quality 
  and expansion of  
  equipment needed by  
  2010, principally in science,  
  automotive, arts, library, and  
  learning center, plus additional  
  funds in ITS budget for  
  replacement and maintenance  
  of CSIS, Office Careers,  
  Learning Center, Library, and  
  other computer stations. 

 
 

Facilities  Theatre and Dance facilities: Replacement  
    Outdated, poor seating, lighting, scheduled 

  sound, and fly systems are  via new    
  antiquated.    building 
    
  Science facilities are in need Determine   

of significant renovation  whether 
 or replacement: leaky roofs,  replacement 

  inappropriate flooring, plumbing  is feasible 
  at student stations and safety  
  equipment that does not work 
        
  Learning Center: Complete ESL lab 

and study separation 
  of facilities from the library to  
  provide adequate space. 

    

C. The Temecula Education Complex 
The TEC’s roots lie in the three high school sites that have been offering 

classes in an evening college format for many years. Starting with Temecula 

Valley HS site, expanding to a second High School site in TVUSD at 

Chaparral HS and then into Lakeside High School in Lake Elsinore. In the 

Spring of 2008 with the Temecula lease in place a decision was made to 

transfer the classes held at TVHS and became the beginning core of 

programming at the new TEC. By the end of the 2008-09 school year a total 

of 3,600 students were being served annually at TEC. At almost 300 FTE in 
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fall, 2009 it is projected that at the complex alone the result will be in excess 

of 600 FTE annually for school year 2009-2010.  Due to budget constraints 

and the success at TEC it was decided to discontinue class offerings at 

Chaparral HS as of spring, 2010.  Offerings at Lakeside HS continue to 

build and will provide a base from which to build the effort, wherever it is 

located, in Lake Elsinore/Wildomar. The complex offers a complete degree 

transfer program as well as several CTE program choices that can be 

completed locally at the complex. At the present time the complex also 

benefits by the self assignment of many full time faculty, some of them 

department chairs who have provided very positive feedback about their 

experiences. An important goal at this facility is to expand the numbers of 

full time faculty beyond the full time math instructor assigned for Spring 

2009. Instructional quality improves with onsite, dedicated full time faculty. 

Currently, the complex provides remote Library resources, tutoring, two full 

time counselors, assessment, enrollment assistance and mentors. The 

college is considering how the remaining services including, DSP, career 

services, financial aid and career services can be delivered. 

The biggest challenge to further expansion is space. Alternative methods of 

delivery are being advanced, including hybrid where several courses could 

be offered in the same space at the same time. A lack of lab space inhibits 

capacity although a hybrid model has been very successful in providing a 

small number of students the ability to complete their entire transfer pattern 

at TEC. Parking remains another challenge. The parking pressure increased 

tremendously in fall 2009 during peak times, when all classrooms were full 

and at capacity.  

D. Instructional Programs, Menifee Valley Campus 

The Menifee Campus was built in the 1990s to meet the needs of the rapidly 

growing population of the I-215/I-15 corridor, and the growth of this site 

validates that plan.  Today, MVC is centered less than 20 minutes from 

nearly 400,000 residents.  The location, the visibility of the campus from the 

I-215 freeway, and the addition of new buildings in rapid order all constitute 

highly successful aspects of this campus.  The faculty and staff, of course, 

are remarkable in their willingness to extend the college offering and their 

sense of collective commitment to the students they serve.  Instructional 

Administrators are mostly new to the District or to administration, but their 

avidness for the task and their desire to work within the shared governance 

setting more than compensates for any initial ―catch-up‖ that might have 

been required.  Attractive variations in curricula and a growing involvement 

in on-line classes are also characteristic of MVC’s instructional program.   
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Other areas of strength include the new library (800) and tech center (900), 

both emphasizing MVC’s identity as a center for technology in education, 

and the campus is also the center for the college’s Allied Health programs. 

 

The Menifee Valley Campus is working to meet current challenges.  Most 

notable is the lack of appropriate staffing levels in virtually all program 

areas, especially in terms of FT faculty.  Although the fulltime faculty levels 

at both campuses finally reached a rough parity about five years ago, the 

large adult population and unmet needs have fueled the rapid expansion of 

MVC on- and off- campus classes.  This in turn has resulted in even greater 

reliance on associate faculty than is the case at the San Jacinto campus, to 

the extent that consistency and even quality may be at times jeopardized.  

Further, most new faculty to join the institution have quite rightly been 

placed at MVC, but this has resulted in inexperienced fulltime tenure track 

(or even temporary) faculty conducting many evaluation observations of 

associate faculty and even fulltime faculty.  Although administrative staffing 

is more complete than at SJC, there are still holes, notably in the Allied 

Health Careers area, where finding an Associate Dean of Nursing and Allied 

Health have proven very difficult.  For the 2009-2010 school year an 

experienced retired administrator was hired as the interim associate dean in 

this area to work with the Vice President of Instruction in completing a 360 

degree review of this sector and to develop long range strategic goals. 

 

In regard to facilities, the site has clung to the model of using small 

classrooms, often restricting class size artificially below agreed-upon 

enrollment levels.  This has been done in spite of the fact that blueprints 

make it apparent that it is feasible to the redesign of some spaces into fewer 

but larger classrooms.  Further, bank-style seating has been placed in some 

settings, and large-footprint sled seating in others, further reducing the 

seating capacity and hence productivity.  Both issues require revisiting, 

because they can yield more opportunities for students, within institutionally 

determined guidelines for class size, as well as greater flexibility in class 

scheduling. 

 

However, the large problem continues to be the challenge of meeting 

skyrocketing enrollment demand.  As noted previously, the adult population 

numbers and high school graduation rates are so high that the unmet 

demand for classes far exceeds the college’s fiscal base and growth funding 

from the state.  A number of modular temporary classrooms and offices 

have been added, but most general education sections continue to be full 
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every term.   Costs per FTES may be somewhat higher than they need to 

be, given the small size of many permanent classrooms and the campus 

penchant for bank seating in modular classrooms, and MVC may as a result 

be less effective at meeting the demand for enrollments, but the over-

reliance on associate faculty more than covers the higher cost attached to 

small classes.  And, of course, even larger classrooms and standard sled 

seating would have been unable to match the escalating demand for 

classes in this region. 

 

1.  Menifee Valley Academic Areas 

The academic fields at MVC are, as is the case throughout the District, 

principally focused on general education for associate degree and transfer 

purposes, except for English and mathematics, programs that add a much-

needed balance of basic skills to the offering.  The two units that form the 

academic educational division at MVC are Math/Science/Physical Education 

and Arts, Humanities, and Social Science.   The former has 24 full time 

faculty members and 93 associate faculty members.  The latter has 24 

approved fulltime faculty positions, although some are filled by interim 

employees.  There are over 200 associate faculty members in the Arts, 

Humanities, and Social Science division.   Six classified members support 

the administrative effort in academic education at MVC, though one is 

shared by the DE/ITS/LRC dean.  There are two permanent classified aides 

in the arts, and six in the math/science area; six additional part-time 

classified aides are employed in the math/science area. 

 

The Menifee Campus is dominated by the academic program, and the 

academic program itself is dominated by English and math, with nearly 28% 

of the total number of sections offered in English and math.  This matches 

the fulltime faculty numbers well, with about 31% of the fulltime faculty in the 

academic areas serving in math and English.  The social sciences follow, 

with 92 sections combined, between history, political science, psychology, 

and sociology. The sciences contribute 18 % of the total.  Currently, the 

English and math areas are stretched to their limits, with little relief in sight, 

and the demand for basic skills education has been accelerating at Menifee.  

 

Staffing: The strengths of the academic programs include the quality of 

existing fulltime and associate faculty and the extent to which the academic 

faculty have assisted in the development of off-campus offerings. Staffing is 

also the unit’s greatest weakness, since the academic programs are far too 

dependent upon associate faculty, even more so that at SJC.  This reviewer 
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estimates that the current need for FT faculty within academic programs is 

about 23 faculty members; a similar figure has been developed through 

departmental program review and planning at the divisional level, with 10-25 

as a figure over the next 6-8 years, depending upon funds available and 

fundable growth. 

 

While waiting for additional fulltime faculty, the academic program area is 

the area most at odds with normal staffing patterns.  This shows up in 

multiple ways.  The aforementioned dependence on associate faculty, with 

the attendant issues of quality control and supervision, is one.  But also 

there is the pattern of overload: some members of the academic fulltime 

faculty regularly teach well over 50% overload. A few have reached and 

sustained the level of 200% load.  This level of overload is neither 

educationally nor professionally defensible, and the practice undermines the 

unit’s claims of commitment to quality.  One major solution is the addition of 

more FT faculty. 

The addition of fulltime faculty will not reduce the numbers of associate 

faculty—but they also should not form the justification for additional 

expansion of those numbers.  The only way for the unit to decrease 

dependence on associate faculty, as is the case for the college as a whole, 

is to maintain the level of associate faculty while growing the fulltime faculty 

numbers. 

In terms of classified staffing, the need is not as intense, but there is a clear 

need for a number of classified support staff in the instructional programs 

over the next 4-6 years, especially as courses expand in the sciences and 

foreign language. (Concerns about staffing in the Learning Center, clearly 

auxiliary to student success in the academic areas, are addressed in 

another part of this document.)  Current need is approximately 4-5—the 

need over the next five years appears to reach 10 FTE. 

 

Equipment:  Equipment, too, is a concern, especially in the sciences.  

Although all equipment is less than twenty years in age, much of the 

equipment in biology has already been changed out once and is rapidly 

reaching its forecast amortization schedule on inventory.  Additionally, much 

of the equipment was selected during periods when local funds were 

scarce; equipment chosen to stretch funds has not proven durable. 

Replacement thus needs to be established on a planned cycle, with 

predictable costs levels.  Alternately, grant funding for equipment can be 
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sought, coupled to existing programs or new ones.  A review leads to 

estimated current need, by fall, 2010, reaching $275,000. 

 

Facility:  Menifee has the benefit of some facility planning attention in the 

past seven years, unlike San Jacinto Campus.  While much of the pressure 

on the academic programs ultimately will be reduced by construction of 

Classroom Buildings 1 & 2, state fiscal constraints may delay ground-

breaking by as much as two more years.  Consequently, improving 

efficiency of facility use is critical.  An extensive ―weekend college‖ effort 

may be a necessary alternative, not a minor presence or a sprinkling of 

sections in ―FasTrac‖ configuration.  Serious consideration needs to be 

given to multiple lab sections being served by the same lecture session, 

greater use of hybrid courses, and expanded outreach to various settings in 

nearby communities.   

 

Reconfiguration of furnishings in existing classrooms and modular buildings 

can be considered in order to serve additional students on site while waiting 

for construction of another classroom building and other facilities.3  

Subsequent facility construction plans for MVC can also reduce the 

classroom crunch, since the Student services Center should free some 

space for additional classes and once Classroom Building 1 & 2 are in 

place, the District should be able to take some older classrooms in the 

original staging campus off-line for reconfiguration. 

 

The need for better facilities in Allied Health (see MVC—Career and 

Technical Education) could serve two goals—improvement in Allied Health 

and the conversion of the 500 building to a science lab bloc.   

2.  Menifee Valley Campus: Career and Technical Education 

Career Education at MVC includes 17 instructional programs:  

Administration of Justice and Corrections, Alcohol & Drug Studies, Business 

Management, Computer Science Information Systems, Certified Medical 

Assist, Certified Nurse Assistant, Diagnostic Medical Sonography, 

Economics, Emergency Medical Technician, Fire Technology, Gerontology, 

Legal Assistant, Multimedia, Photography, Registered Nursing, Turf & Land 

Management and Vocational Nursing.    Thus, as is the case with SJC, the 

majority of careers forecast to have shortages are reflected in CTE 

programs at MVC. 
                                                
3
 While seemingly minor, shifting from bank seating to sled seating increases the capacity of a modular 

classroom from 30 to 42.  Looking at prime daytime class slots only, such a shift creates space for an 
additional 120 student enrollments; with standard evening times added, the total rises to 192. 
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Specialized facilities for these programs are housed in the 900 building, one 

of the newest facilities, and in the 500 building, one of the older facilities in 

need of significant refitting or renovation.  Also operating in Career 

Education, but administered from the San Jacinto Campus, is the Child 

Development and Education program, with a dedicated facility at MVC.  The 

unit plan identifies no specific personnel needs, but says there will be a 

general need for additional staff over time.  The Business and CIS programs 

are the core of the Menifee Career Education unit in terms of enrollments 

and assigned space.  Facilities and equipment are both modern and 

currently adequate.  In Allied Health, the facility is neither modern nor 

adequate for today’s educational methods; it is also too small to serve the 

variety of programs that are offered.  The CDE facility is seen as adequate 

at present, but as state regulations change, and as the population grows, it 

is evident that by 2015 it will be cramped for the demands placed on it by 

credit instructional growth. 

Staffing:  The unit has divided staffing needs, with business and technology 

fields actually benefitting from keeping an array of associate faculty who are 

current practitioners in their fields (and thus strengthening what a core of 

fulltime faculty members bring to the programs), while some of the Allied 

Health programs are required by third-party agencies to maintain strict ratios 

between fulltime and associate faculty.   

In addition, although the nursing programs form a significant part of the 

flagship identity of the Menifee Valley Campus, class sizes are kept small by 

third party regulations and thus costs per student are high.  To further 

complicate the Allied Health picture, in ―normal’ economic times, California 

has far more nurses, qualified and current, than are seeking jobs.   

Consequently, when the economy weakens, and these individuals return to 

the workforce, demand for new graduates can dry up quickly for several 

years.  Such conditions tend to force Registered and Vocational Nursing 

programs to relatively small, staying behind the demand curve, so that the 

programs will not careen through boom-bust cycles of hiring and reductions 

in force.  As the population of the inland empire continues to grow, MSJC’s 

nursing programs can project sustainable expansion about 40%-60% above 

existing levels over 7-10 years, assuming adequate funding for staff 

increases is available.  Other Allied Health programs will also confront 

increases in demand, but face fewer restrictions on staffing and hence can 

plan more directly.   

Overall, the Menifee Career Education unit anticipates a need over the next 

five years of about 10-12 fulltime faculty, including Allied Health.  In the 
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nursing programs, additional staffing will determine whether and how much 

the programs can grow.  Among MVC’s Career and Technical programs, as 

elsewhere, the current number of associate faculty FTEFs should be 

maintained, but not appreciably expanded:  even within these programs, a 

significantly better balance between fulltime and part-time faculty numbers 

can only be achieved by more rapid expansion of fulltime time on task than 

of part-time faculty. 

Equipment:  Equipment needs in this unit are also divided.  The Business, 

CIS, and technology-related fields are relatively well supplied, due to the 

new building that opened in 2008.  Even here, however, some programs 

were ―walk-across‖ elements—they brought with them ageing equipment 

due for replacement.  Additionally, annual software replacement needs do 

not appear to have been made part of annual planning as yet, so that the 

District scrambles each year to cover what ideally should be anticipated as 

the regular costs of doing business.  An analysis and estimation of hardware 

and software replacement or contract service levels must be made part of 

basic planning in this unit, and the cost levels built into planning to the 

extent possible. 

On the other hand, it is already evident that much of the Allied Health 

equipment has achieved its anticipated usable life, and is ready to be 

replaced.  The needs range from CPR manikins to hospital beds and more.   

Details are available in the District equipment inventory.  Current estimated 

costs are about $165,000. 

Finally, the CDE equipment needs are estimated as follows: 

 New Computer Printers needed at the Menifee CDEC: $1,500 

 New floor buffer and steam carpet cleaner needed at the Menifee 

CDEC: $2,700 

 Sensory-Motor equipment and materials for the CDEC: $6,000 

 

Facilities:  Facilities in the tech/Business/CIS fields are generally current 

and appropriate.  In CDE, facilities are seen as adequate at present, 

although pending shifts in state expectations for replacing elementary 

school teachers may change that perception over time.   

In Allied Health, facilities are no longer adequate.  Retrofitting the existing 

facility for Allied Health may be inappropriate for this flagship program, while 

the existing facility appears to have real potential as a biology/chemistry/ 

environmental science lab block.  Seeking construction of a new Allied 
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Health facility may also provide a viable marketing tool for seeking support 

for bonded indebtedness. 

3.   Learning Resources: Library and Learning Center 

This sub-unit is administratively united with SJC library and learning center 

and with the DE/ITS effort District-wide.  Administering both DE/IT and 

Learning Resources actually represents two fulltime endeavors, especially 

when handled as District-wide functions.  Currently, neither sub-unit gets full 

attention.  Given the budgetary needs of the library, it is especially 

vulnerable to neglect, while the organizational structure of the Learning 

Center requires review. 

 

At MVC, the new library/LRC facility is still in shakedown.  It clearly needs 

the direct, consistent, fulltime attention of a director.  The District uses 

faculty positions to deal with curricular, collection development, and other 

professional duties, but continues to insist that faculty positions cannot 

exercise supervisorial oversight nor staff assignment roles.   Consequently, 

the most highly trained, experienced members of the library team are 

isolated from directing, assigning, and assessing staff.  While the 

Coordinator of Library Services supervises all of the classified staff in the 

building, LC and Library, her role is limited. There is no equivalent role at 

the San Jacinto Center which suffers from a lack of permanent on site 

supervision.  College-wide library/learning center programs are in need of a 

Director of Libraries and Learning Resources or a designated LRC Dean 

position. 

 

Collections are growing and usage is high, but on-going budgetary support 

appears to be low, perhaps lower than the San Jacinto Campus library.  It 

may be that that the administrative argument for expansion of the library 

budget has been diluted by being combined with other hi-cost areas: 

Distance Education and Instructional Technology.   

 

At the same time, the learning center is rapidly evolving. The center is 

characterized by the same bifurcation of roles that has been mentioned 

above for the MVC library: a separate classified supervisor positions have 

been created to deal with the classified staff of the Learning Center, which 

results in the professional staff being segregated from staff allocation, 

activities, and behavior decisions—a solution which is less effective than it 

might be.  
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Until DE/ITS and Learning Resources (Library/Learning Center) are viewed 

and defended independently, it is likely that the library and center personnel 

will feel themselves to be—and perhaps be in reality—stepchildren. This 

has nothing to do with the present administrator; it has to do with the 

impossible nature of the task that person confronts.  Another step toward 

greater clarity would be reorganization supervision of classified staff, with 

the intent of establishing any of one of a number of more coherent patterns. 

 

4.  Menifee Valley Summary 

Menifee Valley Campus instructional program and service critical needs can 

be summarized in the following manner: 

 

Category  Current Need  General    

      Justification 

FT Faculty  approximately 33   improve quality   

  currently needed  assurance, student   

  (10-25 more over  success, and   

  8 yr)    maintain or expand  

      access. 

    

3 more in Library/  

  Learning Center 

 

Associate Faculty MOE recom-   Increase access  

  mended, to   

  cut over-reliance on    

  associates     

      

FT Classified  15 FTE currently  maintain    

    needed to match  quality    

    program growth 

 

FT Administrative adequate at present 

    

Equipment  Immediate: $275,000,  Mainly MOE 

  including software and  

  licensing, new MACs,  

  and science lab  

  equipment. 
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Facility   Re-evaluate curricular patterns for efficiency;   

    Reconfiguration of 3-6 classrooms; 

  Change furniture in some modular classrooms; 

  Construction of Classroom 1&2, per state   

  funding; 

  Develop long-term plans for additional    

  laboratory space 

 

XII. Educational Plans and Priorities 

Overview— 

It is hard to identify an aspect of the college operation where meeting the 

demands of the future while confronting the needs of the present seem simple 

and straightforward.  Among the many critical considerations for the future, 

however, are four major issues, unresolved at the time this report was 

completed:  location, expansion of existing facilities, organization, and staffing.  

Once delineated, the path chosen by the Board will help to resolve other, 

program specific educational developments, program opportunities, facilities, 

equipment, and staffing.  Regrettably, all four of these major issues require very 

real financial commitment.  Consequently, they necessarily contest with each 

other for a truly constrained resource: whether local, state, or federal, funding is 

hard to come by. 

 

A.  Programs 

The educational offerings at the two exiting sites are expected mainly to 

expand along program lines already evident in the curriculum.  However, 

new exploratory efforts have recently focused on Native American Studies, 

bio-technology, deaf studies, hospitality, and alternative energy generation.  

Each of these is a program possibility where the college has special 

advantages in terms of location, faculty expertise, or local industry.  Some 

would require partnerships to access specialized facilities. 

 

ARCC data received in the last several years indicated the need to focus on 

basic skills and ESL student support services. Development of a strong 

Supplemental Instruction (SI) program throughout the district has generated 

impressive statistical improvement for students and is one of the most 

effective methods towards improving student performance and completion 

rates.  The lack of a full-time faculty member in ESL was remedied in 2008 

and this individual has been tasked to develop a district wide ESL program 

in collaboration with English/Reading departments and continuing 

education. Slight gains in ESL completion rates have been observed; 
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however this area of the college’s long range educational planning must 

become a high priority in funding and staffing. 

 

In addition, the district has long been unable to establish a successful 

learning communities model. The recent approval of funding from the basic 

skills initiative for a Learning Community Task Force that will be trained in 

learning communities, is an important first step in implementing a robust 

learning communities program. 

 

Because of the rapid growth in enrollment and financial constraints during 

2008-2009, greater efficiency in scheduling is being developed in 

collaboration with the faculty to provide predictable course sequencing and 

offerings. 

 

B.     Location 
Community descriptions elsewhere in this document make it evident that 
income and educational attainment levels tend to isolate the population of 
some communities within the District, while the normal commuting and 
shopping patterns of others normally take them beyond District boundaries.   
Moreover, the steeply rising population growth curve for the District will 
continue, although it is likely to flatten for several years due to the 
recession.   

 

The two permanent campuses are located within the center of much of the 

population growth anticipated to emerge over the next 15 years, but to 

address the needs of populations removed from this zone; the District has 

begun to consider additional off-campus centers. 

 

Because of its geophysical uniqueness and the potential for future    

population growth in the San Gorgonio Pass area the college has made a 

clear commitment to establish a permanent center. Land has been acquired 

and student interest has already been established through a longstanding 

partnership with the K-12 school districts. 

Further, internal discussions have taken place about the probable need for 

an additional off-campus center, imagined by some to be within Temecula 

and by some to be between Wildomar and Lake Elsinore. The success of 

the Temecula Educational Complex seemed to tip the balance in the 

direction of Temecula, but there are reasons to question that location for 

permanent facilities.  Another location, further north along the I-15, appears 

more central to enrollment growth patterns.   
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Temecula does not appear to be the optimal location for the next 25 years, 

although one could imagine it would do very well over the next ten.  The 

reason is that, as Temecula housing costs have risen relative to other 

nearby locations, the families occupying those homes have been smaller, 

with fewer children—and especially fewer young children.  This slowing in 

the number of elementary-age children and the generally rising age of the 

population in Temecula, a slow but steady and perceivable phenomenon, 

mean that Temecula will see its numbers of 11th and 12th graders shrink, 

while most areas of the District can anticipate rising numbers.  This does not 

mean that there will not be students for college offerings in Temecula; there 

will be.  But it would be hard to sustain a full-service, broad-based general 

education program for the 18-23 year olds while simultaneously meeting the 

needs of the more prevalent returning adult student.  Further, Murrieta is 

nearing build-out, with the remaining area for development slated for large-

lot, low-density development.  Projections for its population expansion over 

the next decade are remarkably small—less than 15,000 additional 

residents. (To give a sense of scale, note that Hemet is projected to grow 

about 22,000 and Elsinore about 18,000 in the same time frame.) 

 

To further complicate matters, much (but certainly not all) of the appropriate 

land has been built on, driving up prices on the remaining parcels, which are 

often located along the SR79 corridor and nearly 25 minutes from I-15 in 

fairly light traffic.  Thus, a center built in the most likely locations would be 

unlikely to draw substantial cross-over enrollment from Menifee, Perris, or 

Elsinore—unless the program at that location was a special draw. 

 

A permanent facility could well suffer the fate of a number of early 80s 

centers—placed where the population was, but not where it would be, they 

became under-attended and over-supported, fully equipped with requisite 

permanent support personnel and facilities, although the sites no longer 

served the populations needing such broad programs and services.  

Ultimately most were converted to more narrowly targeted operations.  But 

the permanent fiscal commitment made it harder to respond to emerging 

needs elsewhere in the District. 

 

If the projections about Temecula family size and age profile are correct, 

then a full-service center might be too much of a good thing.  Indeed, a 

college center that offered some general education but emphasize 

managerial and business-related programs might be a better fit for the 

modal population: 26-39 year olds, moving in and building a career—with a 
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small family whose needs, as they grew up, could be met by any number of 

permanent centers or campuses. 

 

There is always the very real possibility that the numbers could reverse, for 

economic reasons not presently anticipated; it could happen.  One of the 

paths followed to keep the Temecula decision in play while the numbers 

develop is the one the District is following at present:  lease facilities.  The 

costs of the present facility seem high, but so are those of permanent 

construction coupled with the cost of ownership and operation.   

 

The I-15 Corridor (Wildomar through Lake Elsinore) seems to be a more 

reliable location for a permanent center.  The population is already 

substantial excluding Temecula and half of Murrieta, approximately 

200,000.  It is growing rapidly, and it will accelerate over the next 20 years 

to just about double.   

 

There is an abundance of land suitable for building a center, and prices 

have remained relatively low relative to other I-15 zones.  The population 

projections continue to support rising numbers of 11th and 12th graders 

through the next decade and beyond.  A site in southern Elsinore or 

northern Wildomar could develop into a broad-service site, driven by the 

enrollment pattern that will form the core of the program profile for the next 

15 years: 18-23-year olds, with an emphasis on degree and transfer 

education.  Unlike a Temecula site, it could draw from the expanded 

populations in Perris and Menifee and thus serve to augment advanced 

enrollments in some programs and relieve pressure in others.  Such a 

location would also be within 15-20 minutes of 1/3 of the population of 

Temecula and about ½ of the population of Murrieta.   

 

However, here the problem is the drive time to the Menifee Valley Campus. 

At present, in light traffic on a week day, one can get from Elsinore City Hall 

to the Menifee Valley Campus in about 15 minutes.  In rush hour traffic, it 

easily can take ½ hour.  The latter figure is right at what the state expects to 

see as the minimum travel time between an existing community college 

facility and a proposed one.    

 

The San Gorgonio Pass will get a center; the purchase of land there makes 

that much clear.  How rapidly?  The answer to that question is far less clear.  

Population projections are solid, but the current population is still below the 

level that would sustain a large off-campus center.  An initial campus 
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presence, with non-permanent structures, is likely to be in place for several 

years before student population gains enough momentum to warrant the 

construction cost of permanent facilities in the San Gorgonio Pass. 

 

C.     Expansion and Renovation of Existing Facilities 

Although one can forecast that the development of off-campus centers and 

outreach efforts will reduce some of the pressure on the two permanent 

campuses, the pressure is real, it is now, it will grow while such outreach 

efforts are developed.  Therefore, demand for classes will not diminish when 

off-site efforts expand, because the population will continue to grow rapidly.  

One pressing decision is what capacity will be developed at each of the two 

existing campuses.   It would appear that each has land sufficient to 

accommodate facilities for 20-25,000; Menifee will near that capacity when 

the two proposed classroom buildings are constructed. It must be 

remembered that growth in face to face education will equal that of online 

education, in terms of percentage, and exceed it significantly in terms of 

absolute numbers.  Nor will ―online‖ or mediated instruction replace the 

need for ―wet‖ laboratories—majors students will continue to need real lab 

experiences, and thus real labs will still need to be built. 

 

Current Facilities—Facility needs are pressing in a variety of areas.  

Facilities are presently insufficient—used to the maximum at key hours at 

MVC and approaching capacity at SJC.  Further difficulties are caused by 

the fact that little or no general classroom or lab space has been planned for 

SJC, and while classroom space has been planned for MVC, renovation of 

the science labs and allied health building have not.   Adding to these 

problems is need to evaluate and possibly demolish and replace (not refit) 

several of the oldest buildings at SJC—built as modular classrooms over 35 

years ago.  Finally, the District at present lacks an architecturally-based 

master plan for both current permanent sites. 

 

With such caveats in mind, here is a brief description of the problems at 

both sites. 

 

1.  San Jacinto Campus 

Math/Science:  At the older of the two campuses, chemistry, physics, and 

biology labs need replacement with current and larger facilities, including 

appropriate separate lecture space.  The anatomy and physiology lab, 

which is not equal to current and future demand, is well designed and 

serviceable, but it may be impossible to save it when the biology lab, with 



 

~ 58 ~ 
 

which it shares walls and service, is replaced.  Additional attention and 

planning should explore whether multiple lecture halls can be included in 

planning, since several fields may make use of them initially as science 

sections are expanded to use them. 

 

Social Science and Humanities:  Much of the general classroom space used 

for instruction in these fields is placed in old facilities that originally 

constructed as removable modular buildings.  Recurrent retrofits are costly, 

and there are some indications that the integrity of foundations and bearing 

girders will soon be compromised. The 1201-1217 building need evaluation 

and planned upgrade or replacement, as such evaluation indicates.  Beyond 

that, the 1225-1257 building, adjacent to the Biology complex, needs 

evaluation as well.  It was purposely built for methods of instruction no 

longer utilized.  Hence, its configuration may be impeding current 

educational practices.  Evaluation is needed. 

 

Fine and Performing Arts: The art facility and gallery are both unique 

facilities, but both need some attention.  The gallery appears to need some 

basic ―tatting up‖—replacement of some surface materials, painting in other 

places.  As for the art facility itself, at least one of the existing kilns needs 

replacement, and the foundry burn-out kiln needs replacement as well.  The 

facility needs one additional studio, to facilitate better scheduling, and 

although there is a usable space for lecture in the Music Building, an 

additional lecture space with capacity for about 60-75 would accommodate 

Fine Arts and provide an additional space for other programs.  Conceivably, 

the space could be a ―civic center‖ space as well, available for a variety of 

campus-originated or community-based meetings.  The Music facility is 

serviceable for a number of years, but the growing audio and video 

production emphasis will need to be better accommodated within the life of 

this plan.  The Theatre is scheduled for change-out to a new Performing 

Arts Complex, but it is likely that the plans have not been revisited in years.  

As a result, a review of the plan, from concept to footprint on the site to 

program profile, would be an excellent use of effort and time.  Planning for 

secondary effects is likely to include the math/science areas, and possibly 

the Learning Center personnel as well. 

 

Cutting Center (Business and Technology) needs a thorough review of the 

layout and use of non-computer lab instructional areas.  Size, functionality, 

and currency are all issues.  In the computer labs, systematic change-out of 

computers is an on-going concern, as is the retention of necessary software 
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licenses. Several purpose-built rooms have now evolved away from their 

original functions.  Other programs now use them, but renovation to better 

adapt them to current needs appears to be needed. 

 

The Automotive Shop has a number of areas for immediate attention, 

although much progress has been made since the devastating sand storm 

shut down the facility.  Lecture space appears inadequate for current needs, 

and the lecture space also needs upgraded projections equipment.  

Electronic learning stations are too few and need to be expanded and 

equipped.   For a program that gets much of its enrollment at night, the 

exterior spaces are badly lit.  The entire facility needs repainting and the 

rest room spaces also need renovation. 

 

Johnson Library needs space to expand, and at least some of the 

necessary space is currently occupied by the Learning Center.  Moreover, 

the Learning Center (tutorial center), clearly needs space for language labs 

(whose use can double as a needed ESL lab).  Finally, the functions are 

incompatible, due to the normal noise level of learning centers—and the 

need for quiet in general library reading and study space.  Thus, the idea of 

housing the library and the learning center in continuous space is untenable, 

due to noise and space considerations.  Recommendation: consider a new 

facility for the Learning Center, plan library expansion. 

 

2.  Menifee Valley Campus 

Two questions concern the Menifee campus facilities: expansion to built-out 

state and renovation of the existing buildings.  Two major classroom 

buildings are scheduled to be built, although the necessary state funding 

may be delayed for several years.  Master-planned in the late 1980s and 

early 1990s to serve a population of about 15,000, the new classroom 

facilities will extend capacity to nearly 22,000 students (not FTES).  MVC 

thus suffers from a need for a new, full, architecturally based master plan.  

However, existing facilities have abundant problems to be resolved. 

 

Menifee’s main facility issues relate to buildings 500 and 600, now over a 

decade in service and in need of renovation.  .  Those facilities built as part 

of stages one and two at MVC (100-200-300-500-600) are showing their 

age.  Initial design was often intentionally toward smaller classrooms and 

laboratories, in order to support additional justification for expansion.  While 

the strategy worked, the same facilities are now insufficient to meet the 

needs of that expanded population.  Larger classrooms and more efficient 



 

~ 60 ~ 
 

use of existing space are high on the facility agenda for MVC.  Currently-

pending Classroom Building 1 and Classroom Building 2 are responses to 

this development, but they are not the only ways in which the campus must 

adapt.  The Allied Health building can barely house the programs for which 

it was designed, science labs and prep areas are insufficient, and the two 

needs seem to dovetail.  Additionally, with significant functions from the 

second floor of the 600 building now relocated to the 900 building, formal 

renovation of the second floor of 600 can be undertaken for long-term 

benefit.   Briefly stated, here are MVC’s needs: 

 

 Allied Health Building replacement—new building needed, plan 

needed 

 

 Science expansion project (gutting and redesign of building 500 as 

a science lab facility might be approached as a secondary effect 

project) 

 

 Building 600 improvement: redesign of second floor and of 601-02-

03 on the first floor might be considered (secondary effect of 

moving mediated art, multimedia, and photo to the new 900 

building) 

 

D.    Organization 
District-wide Functions:  Outreach 
Outreach has achieved a visible level of success in the Southwest (I-15) 

corner of the District, with the Temecula Education Complex’s rapid 

expansion.  However, in spite of this success, the District does not have a 

set of goals or shared principals in the area of outreach, especially if the 

total outreach effort is considered, not just offering classes.  Recruitment, 

both academic and extracurricular (theatre, dance, athletics), campus visits, 

outreach cultural opportunities to schools and community, orientations for 

parents, financial aid workshops for future students, high school needs 

assessments—all are part of the puzzle still needing to be sorted out.  

Whether this requires additional administrative staffing is unclear, but 

coordination is essential. The newly hired Vice President of Student 

Services and the Vice President of Instruction are currently developing an 

organizational restructuring and action plan to address the issue of 

outreach.  

 

  

1.  Area A: San Jacinto Campus 
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The San Jacinto Campus confronts a number of physical and fiscal 

challenges, not to mention myriad educational ones as it continues to 

respond to the major demographic shifts it is experiencing within its service 

region.  But it appears to confront some basic organizational issues as well.   

 

First, as with MVC, there is the issue of the administrative structure as it 

concerns the Library, Learning Center, and ITS.  While just 20 years ago, 

the combination of ―audio visual services‖ with library and learning centers 

was still taught as an organizational principal in library administration 

classes, today such an organizational pattern is highly questionable.  

Instructional Technology has expanded to such a degree that every 

classroom has become dependent upon high-tech supports for visual 

displays, for information access, and even, in many cases, for testing 

sessions.  When one adds to that the needs for full supports for Distance 

Education, it becomes evident that ITS cannot be combined with the Library 

and Learning Centers as one administrative unit, without either ITS or the 

other sector being insufficiently served.  Thus, as with the Menifee Campus, 

it is recommended that the SJC Library and Learning Center be 

administratively severed from ITS.  ITS is truly a District-wide function; the 

Library/Learning Center functions need not be, and would be more 

effectively integrated into each campus if they were organized along 

campus-specific lines of communication. 

 

Second, the campus may need to determine a new organizational structure 

in math and English if it is to be fully effective in its response to the 

strengthening commitment to Basic Skills.  Many institutions have created 

departmental alignments encompassing Basic Skills, an approach that 

focuses efforts well, but runs the risk of requiring special efforts to avoid 

curricular gaps. 

 

Third, the issue of MVC’s fate is effectively SJC’s issue as well.  Although 

officially designated as a college, SJC has been treated as one of two 

―campuses,‖ while at the same time consistently struggling for over a 

decade to get adequate resources to maintain even its flagship programs.  If 

the Board and institution do decide to commit to a multi-college pattern, 

SJC’s Instructional administration pattern is likely to need realignment, and 

possibly one more member. 

 

 

2.  Area B: Menifee  
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ORGANIZATION:  The Menifee Valley Campus constitutes one of the most 

challenging questions confronting the District; only the question of the I-15 

corridor is more perplexing.  While the population of Menifee, Sun City, and 

Perris will in a short time surpass 170,000 total residents, and major 

portions of Elsinore, Murrieta, Temecula, and Wildomar are and will be in 

the future within an easy drive of the campus, current and projected 

shopping and commuting patterns make it likely that the highest levels of 

service for District residents will result from development of center one 

general near Elsinore and one in the greater Temecula region (see below).  

The implications of dispersed centers seems to most reviewers to require 

that Menifee be developed beyond its current level into a central college, 

from which the proximate centers could be administered and provide 

distributed services in learning supports and student services.  Alternate 

models of dispersed centers administered from central administration 

historically have been questioned by the Accrediting Commission because 

of insufficient Library resources, including the very real services of 

professional librarians, full-service counseling services, including transfer 

centers and career centers, and such programs as EOPS and DSPS.  

When the cost of providing parity at the centers is factored in, the supposed 

savings of leaving MVC as just one more center effectively disappear.  

Human and fiscal resources, have received more positive reviews from 

visiting teams when administered from a nearby college, but cost controls 

over time are harder to effect.  So, rather than a fiscal issue, the matter asks 

decision makers to resolve what appears to be an issue of ease of 

administration vs. service to students; either path may be taken, with 

benefits accruing as a result. 

 

A more restricted question for resolution is the question of Allied Health.  

Although effectively established as a unit, the program has continued to add 

programs without space, some of which might serve students better if 

aligned differently.  EMT, for example, might be better placed as part of 

public safety (Administration of Justice and Fire) and in another building or 

site, while Alcohol and Drug Studies and Gerontology are affiliated 

artificially, using few if any of the specialized facilities or equipment common 

with other Allied Health programs.  Whether part of a social services 

program affiliated with Sociology and Psychology or otherwise restructured, 

these last programs may be placing undue pressure on an MVC facility 

already stretched to the breaking point.  Further, without full dean status, it 

may never be possible to find effective administrative supervision for the 

Allied Health core constituted by the medical fields.  Two structures would 
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emerge, a social services department within CE, located at either campus, 

and a separate administrative unit at full dean level for the actual medical 

fields remaining in Allied Health (associate degree nursing, licensed 

vocational nursing, certified medical assistant, certified nursing assistant, 

and diagnostic sonography). 

 

In addition, as mentioned in the materials on SJC above, the ITS/Library-

learning Center organizational unit is at its heart an incongruous one and 

needs resolution. 

 

3.  Area C: I-15 Corridor  

NEED FOR A CENTER:  Examining the population present and growing in 

the I-15 corridor as well as the desire by the college to deliver roughly 30% 

of its offering and services via on line efforts, the college should pursue site 

selection and state approval for the construction of a roughly 37370 A.S.F. 

facility.   Ideally, such a facility would be in place by 2016-17, with available 

lease and and/or available Civic Center Act-type space needed to meet 

growing demand in the interim. While only a ―staging campus,‖ the needs of 

the population already present could easily and rapidly enroll such a 

campus to capacity at 3700 students, generating over 1,600 FTES annually. 

 
I-15 Off-Campus Center, Stage I (2016-17) 
 
General classroom space      7450 asf,  
Computer and business laboratory space   5550 asf  
(2500 asf, 3050 asf, respectively)  
Art laboratory space (and integrated storage)   1900 asf   
General learning laboratory (interdisciplinary)   1600 asf   
Life science laboratories      1665 asf,  
Physical science laboratory     1665 asf  
Shared science lab prep space     2300 asf 
Learning resource space (library),    7,775 asf 

  including student research terminals  
Maintenance space       1200 asf   
Physical education space      2800 asf   
Office space        3465 asf  
to include two meeting spaces to seat 30-40  
Food services       1500 asf   
      Total     37370  

 
This format reflects a distribution of FTES parallel to that of a general 

education program with general transfer and business education/CIS as 

primary foci. Other CTE programs have been tremendously successful 
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including Legal Assisting, Water Technology, Child Development, 

Administration of Justice, etc.  It also assumes substantial general 

education courses available online, at a level of nearly 30% of standard 

degree requirements.  It does not replace sciences with online labs.  It does 

not assume the existence of lecture halls.  The assumption is made that 

highly specialized facilities (such as Media Production classes, organic 

chemistry labs, Allied Health labs, etc.) would be available at Menifee 

Campus. 

 

Such a facility would complement, rather than compete with, MVC and a 

more narrowly specialized Temecula Outreach Center.  However, significant 

coordination of growth in outreach will be necessary, since regardless of 

resolution to state-level financial issues, the District will simply not have 

enough money to meet all demand for programs and services in this region. 

4.  Area D: San Gorgonio Pass   

SPEED OF DEVELOPMENT:  In the population projections contained in this 

document, data are referenced which would result in over 3,800 enrollees 

by 2025, assuming only 39 enrollments per 1,000 adults.  At a level of only 

5 units and 8.6 hours per week per capita, the yield would be over 2,200 

FTES, annualized. This total represents 68 three hour classes of 

approximately thirty students.  However, the population in the Pass has 

expanded in short bursts, followed by substantial periods of stasis, and 

some caution is required.  Since current populations would apparently 

sustain a small staging facility, it is recommended that planning begin for 

such a facility.  Such a facility may well need to be temporary in nature, 

containing an administrative office (to house site supervision and 

counseling, including appropriate support staff), at least four smart 

classrooms and two computer labs, plus a small student commons room 

and faculty offices. 

The college should pursue funds for site development of the SG Center, 

including the development and completion of a utilities plan, a temporary 

facility plan, and a long-term plan for development of the SG Center. The 

college should pursue state funds for the design stage of a permanent 

educational center on the site already acquired.  Although this is, in terms of 

actual headcount, one of the slowest growing parts of the District, a four-

classroom, two lab (one learning, one computer), center, with learning 

resources space and office space seems the minimum to provide 

appropriate services to existing and future population over a 10-year span.  

At approximately 2020-25, a facility similar to the one suggested for Area C 
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can be anticipated as necessary, with, at a guess, the following general 

levels of assigned square footage: 

 

San Gorgonio Staging Campus, 2025 
General classroom space   10544 
Computer lab space      4451 
Academic lab space      3330 
Learning Center space     2317 
Library space       3508 
Science labs       3179 
Art studio space      3517 
Office, enrollment services,  
and counseling space        3500 
Food and food service     1300 
       34656 assigned square feet 

 

E. Staffing 
Overall, the college has become extremely dependent upon associate 

faculty, seeking expansion of programs and services to the exclusion of 

many other critical staffing needs.  By directing the lion’s share of funding 

into associate faculty expansion, the District has under staffed in fulltime 

faculty, classified staff, and even administration. 

 

1.  Faculty   
Overall, the college has been unable to maintain the fairly healthy staffing 

patterns of the early 1990s, slipping further and further behind state 

averages in most areas, as comparisons to statewide averages reveal. It is 

evident that the college would need to have an additional 97 tenured or 

tenure track faculty just to reach the statewide averages.  Most colleges 

have slipped somewhat in the ratio of FT to PT faculty, given the fiscal 

uncertainty in California over the past decade.  However, MSJCCD has 

declined markedly in this regard, to the extent that currently, rather than the 

statewide figures of 55% FT FTE and 45% PT FTE, at MSJCCD, the pattern 

is more than reversed: only 33% of FTEF are tenured or tenure track 

faculty, while the remaining 67% of the faculty FTE are temporary.  (This 

ratio has declined steadily since about 1992.  In that year, data reflected 

62% fulltime faculty and only 38% part-time/temporary faculty.  The 

combination of rapid growth and constrained funds has now created an 

untenable situation.)   

 

This situation affects educational consistency in the classroom, as well as 

participation in faculty processes such as curriculum development, student 
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learning outcomes, and program review, because there are too few fulltime 

faculty members to share the work.  Student life is affected outside the 

classroom, too, since the same small number of faculty must serve as 

mentors, advisors, and club sponsors.  This is a formula for burnout. 

 

In addition, the college is clearly under-staffed in student services, 

especially counseling.  The college staffing pattern bears no resemblance to 

the statewide guideline, and no coherent alternative has emerged.  For a 

college which has, at least at one of its sites, a preponderance of ―first time 

in family attendees,‖ the lack of availability of professional counseling 

services is profoundly unsettling.  Assistance with goal determination, 

appropriate individual educational plans, course selection, etc., are services 

that make a substantial difference, their availability frequently determining 

student success or failure. 

 

Finally, the college has taken on some important and much needed efforts 

in Basic Skills and STEM—and frankly, permanent fulltime faculty must be 

added, especially to the core fields of English and mathematics, in order to 

meet the commitment the District has undertaken in these grants.  

 

2. Statement of need 
The college needs a faculty staffing plan that permits it to increase faculty 
numbers to such an extent that it improves its ratio of full-time to part-time 
faculty, in instructional and non-instructional areas.  This must be 
accomplished while also dealing with rapid expansion of offerings, much 
needed staff in other areas, equipment deficits, and matching funds for state 
facility projects; the staffing need has to be given priority, since the core of 
the educational mission will be threatened by continued expansion while 
maintaining the current ratios.  Given growth projections for the next 15 
years and the enrollment and program forecasts, MSJCCD will need to triple 
the current number of FT tenured or tenure- track faculty, both to keep pace 
and to improve services to students. That would represent a total of 262 
new fulltime faculty members over the next 15-20 years, if improving staffing 
ratios is sought as well as merely serving growth. 

 

3.  Classified Staff   
Classified staff members are also underrepresented in the overall pattern, 

even though there are 230 classified support staff members presently.  

While the situation is not nearly as extreme as with fulltime faculty, over 30 

classified support positions are needed to bring the college up to the 

statewide average. In addition, needs for 35 more classified positions are 

listed as ―current‖ in the Division plans and program reviews, a figure 
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consistent with the result of comparing MSJCCD’s data to statewide data for 

fall, 2007.  Projecting such service levels forward to 2025-30, the staffing 

need appears to reach about 310, given current estimates and staffing 

patterns.  This represents the addition of 80 classified staff members. 

 

4.  Administration   
Finally, although college personnel frequently express the opinion that the 

college has grown too many administrative positions, statewide figures 

make it clear that several more may be necessary to fit the current pattern 

among California community colleges, and it is evident that the demands of 

new centers, new specialized programs, and new technologies will demand 

more administrative personnel as well. Over the next 15 years, the college 

should anticipate creating some 12-17 new administrative positions; several 

of those are needed now. 

 

F. Equipment 
There are two categories of equipment acquisition, maintenance of effort 

(straight replacement or upgrade) and new initiative (program expansion or 

new project).  Because of the length of time the institution has been unable 

to deal with regular equipment replacement for many academic programs, 

the replacement costs are the main focus of this section.  There is also the 

consideration of a core repair budget, without which the replacement budget 

soars.  Regrettably, the institution has often been unable to support 

instructional equipment maintenance, even in the sciences and technical 

fields, pushing current equipment needs higher than they would otherwise 

have been.  Total: approximately $950,000, without technology costs of 

student and faculty stations throughout the institution. 

  

  San Jacinto Academic Programs: $381,000 

 Social sciences and humanities: faculty and student computer 

stations as referenced in the ITS equipment discussion, plus 

display cases in Anthropology, Physical and Cultural, plus 

replacement of specimens in Anthropology and Psychology: 

$10,000 

 

 Math and science: replacement of various pieces of equipment 

(including dissecting scopes and the autoclave), many of which are 

more than a decade beyond their expected life:  $226,000 

 

 Fine and Performing Arts: In the art labs, theatre, and music 

building, equipment ranging from kilns to lighting instruments needs 
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replacement, reaching a total of $116,000 in immediate near-term 

needs.   

 

(The longer picture is also one of need, especially in the theatre 

complex, where of $104,000 of moveable equipment, nearly $86,000 

worth has already surpassed expected usable life.) 

 

G. San Jacinto Career Technical 

 Business and CIS: computer change-out for student labs, see ITS 

budget.  Periodic software updates, costs unknown. 

 

 Applied Technologies: Auto—major facility refitting nearing 

completion, but major equipment repair and replacement needed, 

including a facility upgrade project: the installation of one more lift 

to make a disused bay usable.  Without the facility upgrade item or 

those costs reflected in ITS, the costs reach $58,000 

 

 Audio and Video Production/Commercial Music—repair and 

replacement of existing older equipment: $22,000 

 

H. San Jacinto Learning Resources and Services 

Maintaining annual budget allocations for collection expansion and online 

book and journal subscription services is viewed as essential; for 

replacement of student research/catalog inquiry stations, see ITS budget. 

 

I. Menifee Academic 

 Current replacement needs for the Menifee math/science area total 

$166,000; this does not include several program growth projects or 

growth initiatives, which exceed this amount on their own. 

 

 Fine and Performing Arts: 25,000 kiln replacement 

 

 New Initiatives estimate demands for Biotech and Viticulture at 

nearly $140,000. 

 

J. Menifee Career Technical/Allied Health 

Estimates replacement of ageing equipment beyond original estimates of 

life expectancy: $75,000; upgrades to existing: $89,000. 

 

K. Menifee Learning Resources and Services 
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It appears that collection development needs a boost at Menifee, given the 

surging use numbers. Additional collection funds, physical and e-book 

combined, should be increased approximately 18%. 

 

L. ITS   

In this category is found some of the most substantial and most critical 

equipment for the maintenance of the college’s effort.  Library student 

research stations, Distance Education Servers, computers to service the 

language labs, and computer labs serving business education, CIS, 

accounting, economics, and statistics—among other programs—are all 

ordered, installed, and replaced on a periodic basis by this unit.  

Consequently, a structured cost is built into the budget annually by the office 

of instruction.   Estimated annual increases: 12%, excluding program 

starts/expansions or new facilities. Short-term needs for equipment in 

ITS/DE itself: $13,000—excluding the hundreds of thousands required to 

maintain technology in the libraries, learning centers and the computer labs 

throughout the institution. 

 

M. Guidance 

The Guidance program is small, with little in the way of resources.  Other 

than the equipping of rooms used for face-to-face guidance classes, the 

program appears to have no equipment needs. Request for smart room and 

students stations should be incorporated into ITS budget planning. 

 

XIII. Conclusion and  Summary of Findings, Educational Plan 2009- 2010 
It is evident that the college confronts massive issues of growth, demanding 

responses in funding, construction, equipment, and staffing.  The issues range 

across the institution, demanding strategic positioning that will allow the college 

to meet the needs of a burgeoning population.   

 

The Education Plan has made several issues crystal clear in terms of institutional 

needs and a path toward meeting those needs.  Below is a brief list of some of 

the most important findings Ed Plan 2009-10. 

 

A. Overall Growth: As the population continues to surge, demand will be 

even greater than previously forecast, after a three to five-year lag due to 

the recession.   

B. Diverse Students and ñFirst Generationò Students: The trend toward 

greater student diversity will continue and accelerate; it appears that the 

majority of MSJCCD’s students will be also be ―first generation‖ college 
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students.  Continued emphasis thus should be placed on face-to-face 

classes, basic skills, counseling, and foundation-based financial aid. 

C. Growth Centers: The heaviest growth zones will be between the 

permanent campuses, in the San Jacinto Valley, and in the I-15 corridor. 

D. Out-Migration:  For the foreseeable future, growth will exceed the 

District’s ability to meet it and there will continue to be out-migration of 

students, even with construction of new facilities. 

E. Staffing:  Even assuming less than optimal growth in operations, the 

college will need to add tens of millions in budgeting for staffing, especially 

fulltime faculty, and for a planned equipment replacement cycle.  Failure to 

do so will endanger educational quality. 

F. Program Emphasis:  Transfer education and job preparatory skills will be 

the highest goals for our students, thus requiring a continued college 

expansion in academic and career fields, and in the basic skills and 

supportive services related to these goals. 

G. Flagships and Site Identity:  Some programs will need to be ―centered‖ 

at one of the two existing campuses.  For example, health careers 

contribute to MVC campus identity; for SJC, fine and performing arts play 

a similar and significant role.  Each requires specialized facilities and has 

other cost aspects associated with it, so that full replication of such 

programs would inhibit the District’s ability to meet broader needs, while 

weakening awareness of the campus. 

H. Career and Technical Education:  The Career and Technical Education 

strands already in development are positioned to serve the major job fields 

in California for the future (health careers, office and technical education, 

social services/emergency services, and computer-related fields); ―special 

advantage‖ or ―niche‖ programs will add appeal, recognition, and student 

success in this area. (such as the Honda Pact with Auto Mechanics, 

Viticulture, Hospitality, Native American Studies and others) 

I. Menifee Growth:  Menifee is approaching build-out; given the size of the 

site and the parking required, 24-25,000 physical attendees would appear 

to be near the upper limit of the site, and this figure is likely to be reached 

in the next six years, even with the sharp expansion of the total share of 

online offerings.  General classroom space pending through buildings 

already approved will create the capacity.  There is no architectural master 

plan for this site, beyond the two classroom buildings pending. 

J. San Jacinto Growth: With a later growth curve, San Jacinto should reach 

20-22,000 in 2025-2027, but does not yet have approved building plans to 

accommodate that demand. 

K. Future Centers 



 

~ 71 ~ 
 

1.  I-15 corridor could currently support a permanent center, and the 

population in that sub-region of the District will continue to grow rapidly. A 

permanent center is vital by 2016-17.  Such a center would reduce some 

pressure on the Menifee site, as well as serving many students who would 

otherwise be less likely to attend MSJC classes. 

2. San Gorgonio Pass’s growth is rapid, but from a small base.  It is 

estimated that it can support a small modular facility now, with the need 

for a permanent center arriving about 2020-30. 

3. Temecula’s population is in transition, and if home pricing (relative 

to surrounding communities) does not change, the smaller family sizes 

evident in data presently will lead to a plateau in the 18- to 24 year-olds 

who are central to the core educational demand elsewhere in the District.  

Temecula would seem the appropriate location for a focused center, one 

which would serve as a magnet for business or international education—

and of course the viticulture program. 

L. Menifee as a College:  A two-college, multiple center strategy appears to 

have much to commend it—the costs of a single-college District with 

several full-service centers are likely to exceed those of a multi-college 

model, when the personnel for a fully distributed service model are taken 

into consideration.  Furthermore, a ―college educational center‖ with over 

20,000 students is simply untenable as an educational proposition.  On 

the other side of the equation is the possibility of community polarization, 

especially if numbered seats are ―single community‖ seats.  The Board 

should address the matter of district organization formally at the soonest 

opportunity. 

M. Funding:  In order to address the many needs present in the institution 

and address the needs of the immediate future, the District will need 

resources beyond state funding and grants.  The most logical path is 

bonded indebtedness, but this is simply not feasible as an across the 

District bond election:  community needs are too varied, the communities 

themselves too divergent in characteristics and identity to imagine that a 

―one-size fits all‖ bond will be successful—or even advisable.  However, 

bonds focused specifically on the needs of specific sub- regions, with 

resulting revenue to be used only for the needs of that sub-region, may 

have more meaning to local residents and thus increased likelihood of 

voter support. 

 

In order to address the ―short‖ list above, coherent, future-oriented 

leadership must be maintained, from the Board throughout the 

organization.  It is strongly recommended that the Board commit itself to a 
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strategic plan that addressed the major issues of funding, location, 

organization, staffing, equipment, and architectural master planning.  This 

step cannot be postponed further. 


